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EDITORIAL DEPARTMENT NOTE 


If your company’s payroll amounted to one-third of your company’s 
sales, you would certainly consider the control of labor costs a most 
important function. This is the ratio of labor cost to sales income 
in the Mount Hope Finishing Co. and the method used for the control 
of labor costs in that company, which is described in our first article, 
indicates that much thought and consideration has been given to labor 
control in a rather difficult situation where the volume of work 
fluctuates greatly and cannot be planned in advance. 

The author of this article is J. D. Robertson, Plant Engineer for 
the Mount Hope Finishing Co., who received his M.E. degree from 
the Massachusetts Institute of Technology in 1916, and shortly there- 
after entered the U. S. Army as Second Lieutenant, later becoming 
a Captain. After the war Mr. Robertson joined his present company. 
Mr. Robertson is a past chairman of the Textile Division of the 
American Society of Mechanical Engineers, and, in addition to his 
duties at Mount Hope Finishing Co., is also General Manager of 
the Mount Hope Machine Co. and a Director of the North Deighton 
Institute for Savings. 

Our second article describes an application of duplication equipment 
to production planning and the reporting of labor production and 
costs. By the use of duplicating equipment much repetitive reporting 
and recording is eliminated and greater accuracy secured. 

The author of this article, Vincent F. Lechner, received his B.S 
degree from the University of Pittsburgh in 1933, and thereafter 
served for two years with the Erie office of the Pennsylvania Tele- 
phone Corp. as General Accountant. The next several years Mr. 
Lechner served with the Tellers Organ Cc. as Works Accountant 
before joining the American Sterlizer Co., where he now holds the 
position of Production Manager. Mr. Lechner has been active in 
the management of the Erie Chapter, which he is currently serving 

Vice President 


Articles published in the Bulletin present many different viewpoints. 
In publishing them the Association is not sponsoring the views ex- 
pressed, but is endeavoring to provide for its members material which 
will be helpful and stimulating. Constructive comments are welcomed 
and will be published in the Forum Section of the Bulletin 
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A PAYROLL CONTROL PLAN 


By J. D. Robertson, Plant Engineer, 
Mount Hope Finishing Co., North Deighton, Mass. 


T SEEMS safe to say that all businesses try to keep their pay- 

rolls as low as their volume of sales will permit, but those busi- 

nesses which have payrolls amounting to more than a third of their 
sales simply must find some way to keep their payrolls down. 

I suppose one way would be to put all labor on some form of 
piece work without a guaranteed minimum and without payment 
for any kind of delays. However, this plan would not be practical 
or advisable in most plants. In our plant all labor is paid by the 
hour and the problem is to keep the man hours worked down to 
the minimum required to turn out the production. Our plan was 
developed and put into use in the spring and summer of 1937 to 
help get our payroll down when business slumped so quickly at that 
time. It was a real help then and has continued to give good results 


since. 


Purpose of the Plan 

In the first place let me make clear the purpose of this plan. If 
a production schedule can be made up a sufficient time in advance 
it is comparatively simple to figure out how many men and ma- 
chines would be required to meet it and to provide them. In that 
case, our plan would be of no particular value, except possibly as 
a check on how well the planning had been done. 

In our business, as in the laundry business, we are working on 
goods owned by our customers and our customers expect their 
goods processed and returned to them finished with a minimum of 
delay. Inherently, therefore, there are frequent substantial changes 
in rates of production over which we have no control as we can- 
not manufacture for stock to even out the variations in rates at 
which orders are received. While we at the mill call this plan a 
“Payroll Budget,” it does not involve any attempt at predicting 
ahead of time how much labor will be required for a period in 
the future. It is, however, an effective payroll control, because it 
tells everyone concerned three or four days after the week is over 
whether more or less labor was used than necessary and how many 


dollars were wasted or saved as a result 
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The basic idea behind this plan is to provide the heads of de- 
partments and foremen with a tool which will assist them to regu- 
late the hours worked by those under their supervision in propor- 
tion to the production turned out, and also to provide management 
with an index of how closely every man responsible for a part of 
the payroll is keeping his part in line. 


A pplication of Plan 

Let me give you an example of how it works. Suppose orders 
fall off in a certain department. Does the foreman ordinarily send 
men home at once? Not at all. He hates to do that and anyway 
he usually can find some odd jobs or cleaning that will keep some- 
body busy for the rest of the day, and tomorrow, he thinks wish- 
fully, orders will be better. He hates to take the blame in his men’s 
minds for watching their time more closely than they think he has 
to, with the result that when orders fall off his payroll does not 
fall off in proportion. 

The same effect is apparent when business is increasing. ['re- 
quently, at such times, new men are hired before they are needed 
or in larger numbers than needed, throwing the payroll-to-billing 
ratio higher than necessary. 

With our plan in use, however, everyone in the mill knows that 
whenever more hours are used than necessary to turn out the pro- 
duction somebody will have some explaining to do, and the fore- 
man’s close watch on his men’s time is accepted by them as neces- 
sary. 

This does not mean that the plan results in casual or callous 
hiring and firing; on the contrary, it results in the length of the 
work week being varied over the maximum practicable range be 
fore resort is made to hiring or firing. In spite of the tendency of 
the recently enacted labor law that requires time and a half for 
overtime to standardize the length of the work week at the expense 
of extreme variations in the number of people employed, we hope 
to be able to continue our long-standing policy of being slow to 
take on new help in booms and slow to let our old help go in de- 
pressions. 

The plan is administered by the bucget committee, consisting of 
the employment manager, one of the principal production execu- 
tives, an industrial engineer, and the plant engineer. The plant 
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engineer is chairman of the committee. The weekly reports are 
prepared by clerks in his office. The basic data and curves used 
are kept up to date by the industrial engineer on the plant en- 
gineer’s staff. The industrial engineer is secretary of the committee 
and keeps complete minutes of each meeting. 


Reports 

Every Wednesday each executive, in charge of one of the twelve 
divisions into which our organization is divided, is provided with 
a preliminary budget report (Exhibit 1) covering the preceding 
week’s work and a final report (Exhibit 2) for the week before 
that, both covering only the work of the departments for which he 
is responsible. These reports are divided into sections containing 
the figures, grouped together, pertaining to each of his foremen. 
Each foreman’s section is further divided, if necessary, into the 
different classes of work performed under his supervision. 

The preliminary payroll figures are based on average hourly 
rates of pay multiplied by the actual hours worked in order to have 
figures, accurate enough for the purpose, before the payroll is 
made up. The final report, based on figures taken from the pay- 
roll for the week preceding that to which the preliminary report 
applies, presented at the same time, serves as a comparison with 
the later week to show whether conditions are getting better or 
worse, and also as a check on the preparation of the preliminary 
report for the same week. 


Presentation of Reports 


The chairman of the budget committee takes these reports 
around and gives them to the divisional executives and at the same 
time goes over with them a copy of the weekly budget summary 
report which shows how closely each of the twelve divisions and 
the mill as a whole approached their budgets, so that each depart- 
ment head can see how well he did in comparison with the others. 

This weekly talk with the various heads of divisions gives the 
budget committee chairman an opportunity to find out what is 
wrong with the rooms or departments that have run over their 
budgets and to compliment those that have run well under them. 
It also gives the department heads an opportunity to question any 
figures that do not seem right to them. 
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In this way the budget data is presented by the man responsible 
for its preparation to the men who are expected to act on it not 
later than Wednesday of the following week, while the events of 
the preceding week are fresh in everyone's minds. 

The budget committee meets whenever the chairman has some- 
thing which requires their co-operation to correct or which he wishes 
to bring before them. The weekly budget summary report is used 
by the budget committee to call their attention to departments that 
are out of line. The treasurer, who is the manager of our organi- 
zation, goes over the minutes of the budget committee and the 
weekly budget summaries from time to time and whenever his as- 
sistance is requested to help straighten out a situation that is not 
satisfactory. 


The Divisional Budget Report 


With the above brief outline in mind we will now consider one 
of the divisional budget sheets and see how the figures are derived. 
The preliminary divisional budget reports are prepared on sheets 
8% x 11 inches (Exhibit 1). The actual budget report forms, 
are made on a liquid process duplicator using purple ink for the 
preliminary and red ink for the final forms to make them more 
easily distinguished from each other. The figures and organization 
shown here are illustrative only and are not the same as any of our 
actual departments. 

The name of the divisional executive whose departments are 
covered by the report is given here. The report starts out with a 
statement of the percentage by which the mill’s complete payroll 
was more or less than the budget. This report shows that for the 
week ending January 11 the mill payroll as a whole was four- 
tenths of 1 per cent less than the budget. By looking next at the 
lower right hand corner of the sheet we see that the total of the 
payrolls in Mr. Jones’ departments was 1.5 per cent under the 
total of the budgets for these departments. This is on the right 
side and is a little better than the mill as a whole. 

No pretense is made that these figures are correct to a tenth of a 
per cent, but very little extra work is involved in carrying the fig- 
ures that far and they are easier to compare when the payroll is 
close to the budget, as is usually the case. I suppose, also, figures 
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command a little more attention by reason of their apparent accur- 
acy than they would if the tenths of per cent were omitted. 

At the left of the form here is a list of departments, each under 
a single foreman. The next column, showing the various classes 
of work, is required when more than one type is performed under 
a single foreman’s supervision. When practical, these subdivisions 
correspond with the cost centers whose symbols are indicated in 
this column. This column gives the number of persons who actu- 
ally worked in each subdivision for the particular week and next 
is the total number of hours they worked. The sources of this 
data are time cards and copies of time sheets from which the pay- 
roll section makes up the payroll. This insures their accuracy. 


Calculating the Budget Allowance 


For the moment we will skip the next column and consider the 
column headed “Average Pay per Hour.” The figures in this col- 
umn are taken from the latest available final budget report for 
the corresponding subdivisions and represent the actual average 
hourly rate paid to the persons in the subdivision concerned as 
figured from the payroll for the latest week available. 

These average rates are next multiplied by the actual hours 
worked to get the approximate payroll figures in this column. 

The production data (yards—net and gross) on which the 
budget is based are given in the next two columns. There are good 
arguments in favor of using pounds instead of yards as the basis 
of production in some of our departments but we have arbitrarily 
used yards throughout. The difference between net and gross 
yards is most easily explained by considering an order for the 
processing of 5,000 yards of cotton broadcloth. The net yards in 
this case is 5,000, but if the goods were only layed out and sewed 
the production would be 5,000 on each of the two operations, or 
10,000 yards gross production. 

The factor shown on the budget in small figures is used to mul- 
tiply the gross production (yards) to get the budget man-hours 
shown. Of course, the accuracy of this factor and the kind of 
work included in the production figure by which it is multiplied 
determine the entire accuracy of the budget. This man-hour factor 
is determined each week from a chart which I will consider in a 
moment. Multiplying this factor 0.19 by the gross production of 
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4,163 thousands we get the budget man-hours of 791. Adding this 
& hours unbudgeted actual time taken to repair sewing machines, 
we get the budget hours of 799. Multiplying this figure by the 
average rate per hour, 56.6¢, from the last available final budget 
sheet, which is entered here as previously mentioned, we get the 
budget amount $452 and enter it in the next column. Comparing 
this with the estimated payroll $434.69, we get the number of hours 
(31) and dollars ($17) by which the payroll is below the budget. 


Use of Chart to Determine Man-Hour Allowance 


Going back now to the chart used for determining the man-hour 
factor (Exhibit 3), you will notice that horizontal distances on the 
chart represent rates of weekly production in net yards per week 
and vertical distances represent man-hours per gross yard. For 
example, on the typical budget sheet which we have been examin- 
ing, the net production in the grey room for that particular week 
was 2,000,000 net yards. In order to determine the factor to use 
we first find the production 2,000,000 along the bottom of the 
chart, follow an imaginary line up vertically to its intersection with 
the curve and then follow across horizontally to the factor scale 
of man-hours per thousand yards at the left. This figure is 0.19. 
When we started this plan we had a considerable amount of pro- 
duction and payroll data available on which to base our curves, 
but when no data is available we must collect at least four or five 
weeks’ data and preferably twice this before attempting to set a 
curve. 

The data required to determine a curve for a department is the 
man-hours per week, the net and gross yards per week and the 
hours operated by the department per week. If the department 
is performing more than one kind of operation or the operation 
is performed on more than one kind of material, the number 
of man-hours per thousand yards will usually vary greatly 
with the various conditions. If the data shows that the proportion 
of slow work to fast work performed in the department remains 
practically constant through the seasons, an average factor can be 
used for the total production, but when, as is usually the case, this 
proportion varies from time to time, it is necessary to divide the 
work into different classes based on the number of man-hours per 
thousand yards each class requires and then to set a curve for each 
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class of production that takes a substantially different number of 
man-hours. In other words, divide the work into slow, fast and 
medium work and set up a curve for each class by plotting the data 
available on cross-section paper, drawing the most representa- 
tive curve possible through the points plotted. Usually a straight 
line will represent the data but sometimes a curve concave upward 
must be used when the man-hours per thousand yards ceases to 
drop with increased production. 


Preparation of Chart 


Of course, if straight piece-work were paid to everyone in a 
department the curve would be a horizontal line indicating that the 
man-hours per thousand yards was constant regardless of the rate 
of production. The better a department is run the more closely 
this goal is approached. On the average in our business we find 
the man-hours per thousand will be 50 per cent more at 50 per 
cent of capacity than they are at 100 per cent of capacity. 

In holiday weeks when the week’s production is turned out in 
less than the basic five days, an equivalent five-day week produc- 
tion is figured and used to determine the man-hour factor. If the 
plotted data for a given department does not fall on a well defined 
straight line or curve, it usually indicates that slow and fast work 
are being grouped together in one production figure and that the 
proportion of the two is varying. Poor supervision is often indi- 
cated by a payroll which is nearly constant while the production is 
varying. This shows up on the plotted data as a man-hour factor 
inversely proportional to the production. All unusual characteris- 
tics in the data are investigated by time or motion study before 
a budget curve is set and budget man-hour curves are changed 
when it becomes apparent they are in error whether or not due to 
changes in conditions. 

We have used these budget report figures as the basis of a wage 
incentive plan by paying a 10 per cent bonus for attainment of the 
budget and adding to this percentage the per cent by which the 
payroll was under the budget or subtracting from the 10 per cent 
by which the payroll was over the budget. The plan worked sat- 
isfactorily for the men and for management on several classes of 
work but was discontinued as a matter of policy. 
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The final divisional budget report shown as Exhibit 2 is very 
similar to the preliminary form. The principal difference is that 
it gives cumulative figures for the quarter to date of the total divi- 
sional budget (omitted on the illustration), the total divisional 
payrolls, and the dollars and per cent over or under. 

On the final form the payroll dollars come from the payroll and 
the average pay per hour figures are calculated from the payroll 
dollars and hours. The production figures and the budget hours 
and dollars are copied from the preliminary form for the same 
week. 

The Summary Report 


An illustrative preliminary payroll budget summary report is 
shown as Exhibit 4. The week covered is given here in the upper 





EXHIBIT 4 
PRELIMINARY PAYROLL BUDGET SUMMARY 
Week Ending 1-11-41 


















































; OVER UNDER 
SUPERVISOR DEPARTMENTS No. Payrout BuDGET 
$ % $ % 
M. Jones—Grey Rm.—Singers—Merc. 
Kiers — Bleach Hse. Bleach 
Cans — Dolly Washers White 
Rm. —— Winders—Cr. Wihders— 
TOTAL SHEET 1 60 1359.53 1381 is —_ 21 1.5 
S. Smith— is headed 
P. Evand 
L. Carr— 
A. King 
J. Stone— 
R. Dill- 
B. Dunn— 
C. Robie— 
K. Rounds—- i‘  eenees 
Miscel.— 
Totat “C” Payroii 
“A” & “B” Payroii 
29,562 hrs. 39.4hrs./person 
Totat $23.43 per person (C. payroll) 
This P.R. total is % than the Budget based on estimated sales 
This P.R. total is 0.4% less than the Budget based on Production Man Hours 
Sheet 12—Preliminary The Budget Committee 
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left hand corner. The names of the divisional executives are listed 
together with the departments under their supervision. The total 
number of employees paid by the hour in each division is given. 
Next are the divisional payrolls, budgets, and dollars and per cent 
over or under. At the bottom of the sheet the clerical and salary 
payroll figure is added to get a check on the total payroll figure. 
We watch carefully each week also the average hours worked per 
person and the average week’s wage, together with the total hours 
worked. 

We also make up a final payroll budget summary report each 
week, taking the figures from the payroll. This looks so much like 
the preliminary form that it is not illustrated here. We are trying 
out an overall payroll budget, based on these final figures, by com- 
paring the total payroll cost per yard with a budget curve prepared 
in a similar way to the divisional man-hour factor curves. It has 


not been used long enough, however, to prove its usefulness. 
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USE OF DUPLICATOR FOR WAGE PAYMENT AND 
PRODUCTION CONTROL 


By Vincent F. Lechner, Production Manager, 


American Sterilizer Co., Erie, Pa. 


HE procedure described in this paper is one employed by a 

small manufacturing company for the purpose of wage pay- 
ment and production control, being an evolution from and an adap- 
tation of a similar method employed by a very large manufacturer 
for the same purposes. The basis of the method is a spirit dupli 
cator master from which numerous copies of the basic data con- 
tained in the master can be prepared at will and at any time. 


The Duplicator 

For the reader who may not be familiar with the operation of a 
spirit duplicator, a few words of explanation are in order so that 
a clearer concept will be had of steps which will be discussed later 
in the article. 

In operating a spirit duplicator, the information to be repro- 
duced is typewritten on the face of a sheet known as the master 
form. When the master is inserted in the typewriter, there is also 
inserted in the machine a sheet of special purpose duplicator carbon 
in a position which is just the reverse of the normal position of 
carbon paper. The reversed position of the carbon results in the 
typed matter appearing on the obverse side of the master in reverse 
order. 

After typing, the master is affixed, reversed or carbonized side 
out, to the revolving cylinder of the duplicating machine which 
automatically moistens the carbon deposit through the use of a 
wick or wet platen. The dampened carbon deposit is then applied 
by the machine, under pressure, to the sheet or form to be printed, 
thus producing a readable impression of the matter contained on 
the master. 

Copies and Corrections 

The master can be used in this manner for as many times as is 
desired until the carbon deposit is exhausted. About 200 copies 
can be produced legibly from one original, and the effectiveness of 
the carbon does not suffer from age, should it be desirable to file 
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the master away after making a few copies and then remove it 
from file at a later date for further reproduction. In the instal- 
lation under discussion, some have been in intermittent use over 


a six-year period. 


Recording the Basic Information 


It might be well to mention that minor changes in the master 
can be made by erasing the carbon deposit and typing over it, 
should it be found desirable to make revisions in the manufactur- 
ing methods or the rates previously set on a given article. 

If there are major changes in either the manufacturing method 
or the rates or both, a new master will of course be made. Experi- 
ence in the installation under discussion has shown that with each 
new production order most of the information contained in the 
first two lines of the master requires revision. In order to avoid 
retyping the complete master, a strip is typed containing the in- 
formation or instructions to be revised and is “masked” over the 
obsolete matter. This simple procedure makes it easy to produce 
production orders exactly as they should be and eliminates the de- 
velopment of any tendency to use old forms with obsolete descrip- 
tions, processes and rates, which would of course defeat the effec- 
tiveness of the whole plan. 

In this artcle, an application of the above described method to a 
combined wage payment and production control system will be dis- 
cussed. The plant described uses a straight piece-rate payroll plan, 
with piece rates established for over 90 per cent of its manufactur- 
ing operations. 

As soon as the processes involved in the manufacture of one of 
the company’s products have been time studied, a master form is 
prepared listing each operation together with its assigned piece rate. 

Reference to Exhibit 1 will serve to indicate how the basic in- 
formation 1s set up on the master. In the upper left hand corner 
appears the order number ; in this case 14203-1. The order number 
consists of the part number, 14203, followed by the number of 
times the part has been ordered into production. Thus the next 
time this part is ordered into production, the order number will be 
14203-2. 

The departmental sequence is shown in the numbers to the right 
of the order number. In this case the part will begin production in 
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14203-1 5 1 2 12 750 
1-22 2-27 3-15 Stock 2 1-8-4] 

Part 14203 Brass Cstg. Patt. P-475-0 

3/8"Blower Caps. 

1-Cast -5-T.S, 

2-Bore, tap & thrd. -1-$4.28 C SU.47 

3.P&P -2- 2.60 C SU.06 
ExHIrsit 1 


Department 5, going thence to Departments I and 2, and ending 
in the stock room, which is Department 12. 

In the extreme upper right of Exhibit 1 is shown the quantity 
of units ordered, 750. 

Beneath the department numbers is shown the date the job is to 
be completed in each department. Thus the 750 units should have 
all the operations in Department I completed on February 27 and 
should on that date be ready to proceed to the next department 
specified on the order. The date upon which the order was issued 
appears at the extreme right end of the second typewritten line. 


Completing the Body of the Form 

Further down into the body of the form is found, first, the part 
number (in this case 14203) followed by a brief but adequate 
description of the material used, such as brass casting. On all 
orders for parts requiring casting, the pattern number is shown, 
and in this particular instance is P-475-G. 

This information is followed on the next line by the catalog 
name of the item whose catalog number has already appeared as 
part of the order number. Thus, by inference it is known that part 
14203 refers to % inch blower caps. 
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The next section of the form shows the operation number, a 
description of the operation, the piece-rate price, and the amount 
which will be allowed for set-up. Referring to the exhibit, it is seen 
that Operation 2 is to bore, tap and thread. Following this line to 
the right, we see that the work is to be performed in Department 
1, that the piece-rate price is $4.28 per 100, and that a set-up allow- 
ance of $.47 will be made. 

The reader has no doubt noticed that opposite Operation 1, 
“cast,” the letters “TS” appear in lieu of a piece rate. This has 
been done to indicate the manner of handling an operation which 
has not yet been time-studied. The letters “TS” serve to notify the 
foreman of the department that it will be necessary to call a time 
study man so that a piece rate may be established when this job is 
begun in his department. When a rate has been established, the 
letters “TS” are removed and the dollar rate inserted. 


Use Made of Various Copies 

[’xhibit 2 is a factory order, a copy of which will be made for 
each department shown in the departmental sequence on the top 
line of the form. This departmental copy of the factory order is 
the foreman’s authority to perform the work specified on the quan- 
tity of items appearing in the upper right hand corner. The routine 
to be followed in the use of this form will be described more in 
detail later. 

Exhibit 3 is a job ticket which is attached to the lot of goods in 
process of manufacture, to identify it and to designate the course it 
will follow through the plant. 

-xhibit 4 is a piece-rate voucher which is issued to the workman 
by his foreman as authority to perform the operation designated 
by the hollow red numeral stamped on its face. Exhibit 4 calls for 
Operation 3. 

I:xhibit 5 is a plain copy of the master, and is given to the work- 
man for his own purposes. If he is interested in keeping track 
of his time and checking his earnings, he will probably use his copy 
to that end. Since it is unprinted, it will not be mistaken for a 
payroll voucher and become the basis for an erroneous payment. 

Exhibits 6 and 7 are prepared for the production department 
and are used in that department to maintain files of open orders by 


number and by date of completion. 
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ExHIsit 9 


Exhibit 8 is provided for the use of the cost department and is 
made up only at the time a new part is put into production or when 
a rate change has been decided upon. 

Exhibit 9 is used on those occasions when excess labor is in- 
curred, a circumstance which will be dealt with more fully later 
in the article. 


The Manufacturing Order 

When the quantity of an item approaches or falls below a pre- 
determined minimum, it is brought to the attention of the stock 
clerk by means of a system of signals used in connection with the 
perpetual inventory records. If it is necessary to manufacture an 
additional amount of an item in order to restore the inventory to 
normal, the stock clerk removes an order card from the inventory 
records. This order card travels to an order clerk who withdraws 
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from his file the pretyped ditto master for the part to be produced. 
When necessary he also orders a blueprint from the engineering 
department. 

The order card, ditto master and blueprints, if any, are turned 
over to the duplicating machine operator, who makes copies of the 
master, as follows: one copy of the factory order (Ixhibit 2) for 
each department shown on the departmental sequence ; one copy of 
the job ticket (Exhibit 3) ; one copy of the payroll voucher, and 
one workman’s copy (Exhibits 4 and 5), for each operation to be 
performed; one copy each of the production tickets (Exhibits 6 
and 7); and one copy of the cost department form if the job is a 
new one or if rate changes have been effected. 

After the above forms have been made, the operator stamps the 
operation number on each of the payroll vouchers and workman’s 
copies, using a hollow type rubber stamp. 

By placing a check mark through the department number in the 
departmental sequence section at the top, the operator indicates 
which department is to receive each copy of the factory order. 


Routing of Forms 


After being sorted, the various forms are routed to their desti- 
nations as described below. Each foreman is given a factory order 
to cover all the operations to be performed in his department, to- 
gether with a piece-rate voucher and a workman’s copy for each 
one of the operations. The job ticket (Exhibit 3) is attached to the 
forms sent to the foreman of the first department in the production 
sequence. The job ticket goes to the stock room in the event the 
material to be worked on is to be issued from there. The blue- 
print is sent with the forms of the department first requiring its 
use in manufacture. The cost ticket, if any, is delivered to the 
cost department, and the production tickets to the production file 
clerk. 

At the beginning of each operation, the workman doing the 
work punches “in” on a job clock in the space shown at the right 
of the piece-rate voucher (Exhibit 4). At the end of the operation 
he punches “out” in the space provided. After completing a job, 
the number of units made is marked in the “number completed” 
square. The pay number is inserted on the line below, followed 
by the date. The workman also writes his name in the space pro- 
vided. 
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When this ticket is returned to the foreman, he checks and in- 
itials it, after determining the accuracy of the information the 
workman has put on it. The foreman then dates the factory order 
in the square in the right hand column and sends it to the produc- 
tion department. At the same time he sends the payroll voucher to 
the wage payment office. 

The goods, accompanied by the job ticket, are sent to the next 
department, where the processes just described are repeated. 

The foreman of the last department performing work on the 
part, dates his factory order, attaches it to the job ticket, and sends 
them with the goods to the stock room, where the items are counted 
and stored. 

In the stock room, the count is marked on the factory order and 
the date is placed on the line marked “received into stock.” The 
factory order then travels to the inventory clerk, who adds the 
quantity of completed items to his inventory balances. The fac- 
tory order then goes to its final resting place in the files of the pro- 
duction file clerk who uses it as a basis for clearing his files of 


copies of completed orders. 


Labor Variations 


Whenever it is necessary, because of unusual circumstances, to 
pay an employee more money than is provided in the original piece- 
rate price, as shown on the ditto master, a gray striped ticket is 
used (Exhibit 9). These tickets must bear an explanation of the 
reason for paying an additional amount. They must bear the de- 
partment foreman’s signature and the initials of a time study man 
before they will be honored by the wage payment office. All such 
extraordinary wage payments are charged into a labor variance 
account under a special code number and are made the object of a 
weekly analysis. 

This analysis shows exactly the amount paid above piece rates 
and is tabulated by departments and by code numbers. Since any 
variation from established piece rates is thus charged into a labor 
variance account, it is possible to charge all labor into cost of sales 
at a standard piece rate price. 

The regular weekly scrutiny to which all such items are sub- 
jected insures that no unnecessary extra labor charges are per- 
petuated through lack of attention. 
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from his file the pretyped ditto master for the part to be produced. 
When necessary he also orders a blueprint from the engineering 
department. 

The order card, ditto master and blueprints, if any, are turned 
over to the duplicating machine operator, who makes copies of the 
master, as follows: one copy of the factory order (Exhibit 2) for 
each department shown on the departmental sequence ; one copy of 
the job ticket (Exhibit 3) ; one copy of the payroll voucher, and 
one workman’s copy (Exhibits 4 and 5), for each operation to be 
performed; one copy each of the production tickets (Exhibits 6 
and 7); and one copy of the cost department form if the job is a 
new one or if rate changes have been effected. 

After the above forms have been made, the operator stamps the 
operation number on each of the payroll vouchers and workman’s 
copies, using a hollow type rubber stamp. 

By placing a check mark through the department number in the 
departmental sequence section at the top, the operator indicates 
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Routing of Forms 
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nations as described below. Each foreman is given a factory order 
to cover all the operations to be performed in his department, to- 
gether with a piece-rate voucher and a workman’s copy for each 
one of the operations. The job ticket (Exhibit 3) is attached to the 
forms sent to the foreman of the first department in the production 
sequence. The job ticket goes to the stock room in the event the 
material to be worked on is to be issued from there. The blue- 
print is sent with the forms of the department first requiring its 
use in manufacture. The cost ticket, if any, is delivered to the 
cost department, and the production tickets to the production file 
clerk. 

At the beginning of each operation, the workman doing the 
work punches “in” on a job clock in the space shown at the right 
of the piece-rate voucher (Exhibit 4). At the end of the operation 
he punches “out” in the space provided. After completing a job, 
the number of units made is marked in the “number completed” 
square. The pay number is inserted on the line below, followed 
by the date. The workman also writes his name in the space pro- 
vided. 
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When this ticket is returned to the foreman, he checks and in- 
itials it, after determining the accuracy of the information the 
workman has put on it. The foreman then dates the factory order 
in the square in the right hand column and sends it to the produc- 
tion department. At the same time he sends the payroll voucher to 
the wage payment office. 

The goods, accompanied by the job ticket, are sent to the next 
department, where the processes just described are repeated. 

The foreman of the last department performing work on the 
part, dates his factory order, attaches it to the job ticket, and sends 
them with the goods to the stock room, where the items are counted 
and stored. 

In the stock room, the count is marked on the factory order and 
the date is placed on the line marked “received into stock.” The 
factory order then travels to the inventory clerk, who adds the 
quantity of completed items to his inventory balances. The fac- 
tory order then goes to its final resting place in the files of the pro- 
duction file clerk who uses it as a basis for clearing his files of 
copies of completed orders. 


Labor Variations 


Whenever it is necessary, because of unusual circumstances, to 
pay an employee more money than is provided in the original piece- 
rate price, as shown on the ditto master, a gray striped ticket is 
used (Exhibit 9). These tickets must bear an explanation of the 
reason for paying an additional amount. They must bear the de- 
partment foreman’s signature and the initials of a time study man 
before they will be honored by the wage payment office. All such 
extraordinary wage payments are charged into a labor variance 
account under a special code number and are made the object of a 
weekly analysis. 

This analysis shows exactly the amount paid above piece rates 
and is tabulated by departments and by code numbers. Since any 
variation from established piece rates is thus charged into a labor 
variance account, it is possible to charge all labor into cost of sales 
at a standard piece rate price. 

The regular weekly scrutiny to which all such items are sub- 
jected insures that no unnecessary extra labor charges are per- 
petuated through lack of attention. 


1341 








N. A. C. A. Bulletin July 15, 1941 





By merely watching the size of the labor variance account the 
management can be sure that it is under adequate control. The 
separation of labor variances also gives management either assur- 
ance that the piece rates as established are fundamentally sound, or 
warning that they require attention. 


Summary 

The outline given above of the procedure used in collecting pay- 
roll charges and controlling the production of stock items, is not 
intended to be exhaustive. Many details have been omitted in 
order to present a clearer picture of the principles employed. 

A similar method is used in handling special items and on orders 
for the assembling of previously manufactured parts into units to 
meet customers’ specifications. 

The same general principles are embodied in a system used in 
accounting for indirect labor, although in this application it is fre- 
quently necessary to write in the operation to be performed by 
hand, rather than by means of the duplicating master. 

The procedure which has been the subject of this paper is used 
in conjunction with the punch card electric accounting equipment, 
but the unit method is probably as well adapted to other account- 
ing machines or to a hand method. It is probably also true that 
other methods of duplicating the information shown on the various 
units can be successfully employed. 

The advantage of this system lies in the ability to reproduce 
basic information easily and quickly on inexpensive units which 
may be readily handled by relatively untrained office help. It pro- 
vides the workman with a legible and easily understood record of 
the basis of his pay check, permitting him to account for the time 
spent on the job from the same ticket used by the wage payment 
office to pay him. Being very flexible, the units furnish a means 
of assembling easily and quickly a great number of detailed 
transactions for accounting and wage payment purposes. 

While it may appear from this discussion that many persons are 
required to operate this system, this is not true. Fewer persons 
have been necessary for smooth functioning than were employed 
before its introduction, this despite a tremendous increase in vol- 
ume of business and also despite the fact that more complete and 
more accurate information has been made available. 
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SECRETARY’S CORNER 


The purpose of this section of the Bulletin is to provide a means 
of direct communication between the Secretary and the members 
of the Association. The opinions expressed and the ideas advanced 
are not in any sense to be considered expressions from the Asso- 
ciation. I am always glad to have comments from members of the 
Association on any material presented.—S. C. M. 











I realize that it is my responsibility, perhaps more than ever before, to 
make some report to you about our convention, but I have run out of ad- 
jectives. For years I have been telling you how successful and satisfactory 
each successive annual gathering has been until | am more than a little 
embarrassed by the repetitions which the limitations of my vocabulary have 
caused. However, familiar as the refrain has become, I have no choice other 
than to tell you that our recent convention in New York City was without 
any question the greatest convention we have ever held. It was the largest 
in point of registration—almost sixteen hundred. It was the largest in 
point of attendance at the technical sessions, especially the group sessions 
which appear to have become a permanent part of our program structure. 
Many members came to me and said they thought the technical program 
was one of the finest we have ever presented and should make a most 
excellent year book. We shall try to issue this year book promptly, but be- 
cause of the editorial difficulties in connection with the group sessions, there 
is bound to be some delay. We must submit to each participant the ma- 
terial which he presented and it takes time to transmit this material and 
get it back for publication. The banquet was the largest we have ever held 
—approximately a thousand people in the Grand Ballroom of the Waldorf- 
Astoria. Possibly I am placing too much emphasis on size. If I do it is only 
a statement of fact because I look back rather wistfully to the days when 
our conventions were not so large and when it was possible for me to 
greet personally everyone who attended. I know there were people at this 
convention whom I wanted to see, but did not. After it was over I said 
to Miss Shaw, I wish so-and-so had been able to come to the convention 
I wanted to see him, and she said, why he was there and was looking for 
you. I suppose that is part of the price which we must pay for growth 
We must deal with the situation as we find it. We cannot move forward 
with our faces turned to the golden glow of the past. Our growth and 
expansion makes it ever more important for us to apply every effort to 
maintaining, so far as we possibly can, the intimate personal associations 
which have meant so much to us, I am sorry I do not have space for the 
complete story of all the convention activities and I hope those who were 
able to attend will carry this story back to their chapters and that we may 
have them and many of their friends with us again in Chicago next June 


This brief reference would be incomplete if I did not offer a sincere 
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tribute to Bill Madison and his Convention Committee who were responsible 
for every detail which contributed to your entertainment and comfort. It 
was an outstanding job of organization and accomplishment and we as an 
Association are deeply indebted to him and his associates on the Conven- 
tion Committee. 

For me personally, this is a convention which so long as I live will remain 
one of the most vivid memories of my life. At the annual banquet Chris 
i 


a portrait of myself painted by the distinguished Scottish artist, James 


nney, the first President of the Spot Club, presented to the Association 


McBey, which had been made possible by the personal contributions of 
thousands of members of the Association during the past year. While I 
could not claim lack of previous knowledge because I sat for Mr. McBey 
and the portrait had been unveiled the previous night at the annual meet- 
ing of the Spot Club, I was quite unequal to the task of expressing my 
thoughts on this occasion. I had prepared a speech which I discarded because 
I could not see it. Inasmuch as this tribute was participated in by many 
of my friends who were not present, I am going to try, so far as I can 
remember, to repeat the thoughts which I then expressed so inadequately. 

“My dear friends: It is the privilege of few men to reach a climax of 
life such as has been bestowed upon me tonight. I have lived what has 
been to me a very interesting life. It has been perhaps not exactly the sort 
of life of which every one of you might approve, but it has had very 
few dull moments. As I look back, my most persistent wish is that I 
might have the privilege of living it over again. Tonight that interesting 
life has reached its climax and finds me without the ability to express to you 
the thoughts which flood my heart. You have given tonight a tangible 
token of your affection which I deeply appreciate and, if I may be permitted 
to say so, a token of respect which I realize I do not deserve and a recog- 
nition of achievement for which I am not responsible but which was 
created by you who have worked so unselfishly and so earnestly in behalf 
of our Association through these many years. This expression of your 
affection, respect and regard I shall always most gratefully cherish. 
“But you have given me, in the years of our association together, some- 
thing even greater than this, something which I value more highly, if that 
is possible. You have, through a period of almost a quarter of a century, 
given me a philosophy of life which means a great deal to me today and 
which is going to mean a great deal more in the years to come. You have 
taught me tolerance. You have taught me what kindly human understand- 
ing can mean among men. You have shown me the beauty of sincere 
friendship. 

“And all I can say to you tonight is that from the bottom of my soul 
and with all the sincerity with which God may have endowed me, I thank 


you.” * * . * * 


We are in the midst of a very interesting development, the establishment 
of our first chapter outside the boundaries of the United States. A group 
of our members in Cuba have taken steps for the establishment of a chapter 
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with headquarters in Havana. It may be some time before this organi- 
zation is completed, but we already have a representative membership in the 
Island of Cuba and it seems reasonable to expect that within the next year 
we shall have a chapter there. Inasmuch as many of its members will be 
native Cubans, it will be necessary to conduct this chapter, in part at least, 
in the Spanish language, so it behooves any of our members who may b« 
ambitious to appear as speakers before the Cuban chapter to brush up on 
their Spanish. 

Mr. Luis V. Manrara, who is active in the development of the chapter, 
attended the recent convention in New York and was so much impressed 
that he plans to come back for the convention in Chicago next year. | 
might also say to Mr. Manrara that we were very favorably impressed 
by him and we feel that a chapter composed of men of his personality and 
ability would be a credit to our Association in any language. In addition 
to Mr. Manrara’s other qualities, he likes dogs. He paid me a visit out on 
the farm and established friendly relations with my family. 


* * * * * 


One of the customers writes me in reference to a baseball story which 
I used as an illustration a short time ago. He wants to know how I came 
to get interested in baseball. Baseball was not a major sport when I was 
in college. Cricket was our spring game, but we did play some baseball. 
One summer in my newspaper work I was assigned to cover the Toronto 
ball club. That was a long time ago. I recall George Stallings was man- 
aging Buffalo. I knew very little about baseball and had to make a study 
of the game from the rules and the records. That was the beginning of 
my interest. I still know very little about it but I am still interested. I do 
not see many games but I like to follow the records. Baseball is a great 
game. It is fun to watch and fun to play. It calls for the highest type of 
physical and mental co-ordination. The ability to think fast and cor- 
rectly is the differential between the good ball player and the outstanding 
one. That is true in the game of life also. Baseball is more than a game. 
It is a statistical science. It is unique in this respect. There is no other 
game that has such complete and voluminous records as baseball and it is 
my opinion that no other game has such highly developed and complet« 
rules of play. The records of baseball constitute a substantial volume 
which provides the basis for endless statistical comparisons, That finally 
brings me to the thought I had in mind when I started this circuitous dis- 
sertation. (I am afraid that long exposure to Camman is commencing to 
affect my mental processes, if any.) Most cost accountants are inclined to 
be statistically minded, so if any of you were looking for an interesting 
and not too demanding hobby, you could find nothing which would in- 
trigue you more than baseball records and statistics. Mostly they are 
figured on a percentage basis and it is not always easy to reconcile them, 
but there is always a reason for the apparent inconsistencies, such for ex 
ample as a team leading its league and standing seventh in team batting 
and fifth in team fielding. How do you figure that one out? 
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Of course I realize that many of our members indulge in what they 
playfully call golf and the computation of their scores probably provides 
them with all the mathematical exercise they need. In fact I have been 
an eye witness to some very complicated computations among these gentle- 
men. James J. (Hit-em-a-mile) Hastings invented a golf bag equipped 
with a calculating mechanism which automatically recorded and added 
the score. It was never a commercial success because it eliminated from 
the game that delightful element of uncertainty as to what score the other 
fellow was going to claim. If you are not afflicted by golf and want to 
amuse yourself mathematically, I recommend baseball records. Incidentally 
we have some authorities among us, notably Past President Knapp and 
Mason Smith. 

This started out to be a simple paragraph and now look at it. And I 
accuse Mr. Stempf of being voluble! However, if you have suffered 
with me so far, I would like to give you a final thought—another analogy 
between baseball and life. Not infrequently men complain to me that they 
have not received from life what their efforts entitle them to. They point 
to other men starting from the same point who have achieved much more 
They usually attribute this to luck. The other fellow got all the breaks. 
They may be right, but I do not think so. Of course I express only my 
own opinion and I am not an authority. It is my conviction from many 
vears of observation that in the long run men receive from life very close 
to what they are entitled to receive. We all know of tragic cases where 
men who have apparently striven diligently and honestly have found them- 
selves toward the end of the road in pathetic circumstances and we 
speak of their tough luck. In many such cases I believe that if you 
could trace back you might find that the bad luck was due to errors of 
judgment, perhaps many years ago. Possibly in any one of these cases 
as a young man he was in a position which would have meant ultimate 
achievement, but he did not have the patience nor the vision and he gave 
up the future possibility for the immediate return. He took a gamble and 
now he is paying the price. This is only one example. There are many 
other reasons. He may have become complacent in his work, or he may 
have failed to prepare himself for opportunity. But whatever may have 
been the reason, in many of these cases, we will find that the ultimate 
result lies not in the lap of chance, but in the failure of the individual 
to prepare himself for the opportunity. 

I have never been able to convince myself that in a universe as mar- 
velous, as complicated and as intricate as ours, where every little insect 
and every little flower, every planet and every star lives, dies and moves 
in its own ordained way, that anything could be left to happen by chance. 
I think chance and luck are terms we use to indicate phenomena we 
cannot understand nor explain. There must be a reason for everything 
and it is only our lack of understanding which creates the mystery. 

Well, Doctor, you have certainly covered a lot of territory. What’s 
all this got to do with baseball? Just this: I spoke of the high premium 
on quick thinking in baseball. There have been players who seemed to 
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have something more than the ability to think quickly. They seemed to 
have an instinctive understanding of what was going to happen. I have 
listened to sports writers discussing the uncanny way in which Ruth 
seemed to start for difficult balls before they were hit. It may seem 
impossible to many of you, but it is an accepted fact among baseball 
writers. Players Like Cobb, Gehrig and many others had that same 
faculty. The other day I saw a game between the Yankees and the Red 
Sox. Foxx was batting and the outfield was playing deep. Foxx rarely 
hits to center field but DiMaggio was playing deep with the rest of the 
outfield. Foxx connected with one of those funny hits, like a half-topped 
golf shot, which loop up and drop suddenly. I'll swear that DiMaggio 
started before the ball was hit and made a miraculous catch in short cen- 
ter field. That wasn’t luck, it was a highly developed instinct. It is the 
same in business. You see men who seem to have uncanny vision as to 
what is going to happen and who reach heights of success and achieve- 
ment, not because they are lucky but because they have been thinking ahead. 
They start before the ball is hit. And that is the principal reason I like 
baseball—it is so much like life. 
Doc. 





ANNOUNCEMENT 


National Headquarters offices will be closed all day 
Saturday during the months of July and August. 








Employment 











Position Available 


In some cases available positions coming to the attention of the N.A.C.A. 
Employment Service must be filled at once and cannot be advertised through 
these columns. Members seeking employment should register with National 
Headquarters and their local Chapter Director. Forms are provided for 
such registration. Applications for the position mentioned below should be 
addressed to the key number and sent to Headquarters, where they will be 
forwarded to the advertiser. 

No. 1081—Exceptional Employment Opportunity—Controller for estab- 
lished and successful knitted outerwear company qualified to handle re- 
sponsibilities based on broad definition of title. Southern location. Garment 
and/or textile experience preferred. Starting salary $10,000 minimum 
Reply by letter, giving full details with respect to age, education, religion, 
experience draft status and reasons for desiring change, if now employed. 
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Chapter Meeting Write-Ups and News Notes 











ALBANY 


The newly elected officers and directors are right on the job formulating 
the activities to make the year 1941-1942 successful. 

Under the direction of Luther Warner, two meetings were held in June. 
The June 3 meeting was held at the Pine Point Inn at Schenectady and 
the June 17 meeting was held at the Shaker Ridge Golf Club. Consider- 
able progress has already been made on the outline of the technical ses- 
sions for the coming year. 

Director of Program Ed Frankel has submitted a most interesting list 
of technical topics and suggested speakers which will undoubtedly be 
apropos to current accounting problems. Géorge Getty, Director of Mem- 
bership, discussed his plans for securing mew members and has enlisted 
the aid of the entire chapter membership. 

Albany Chapter’s representation at the National Convention included: 
P. H. Flanigan, L. C. Warner, A. Manweiler, F. B. Cummings, W. C. 
Lant, J. T. Johnson, N. House and J. G. Sanders. 

Correction: In the last issue of the “Chapter Meeting Write-ups” we 
were in error in reporting that Luther Warner had been appointed Works 
Accountant of the General Electric Company at Schenectady when we 
should have reported that George Coons had received this appointment. 
Apologies to both—congratulations to George. 

Myron Whitbeck is vacationing in the serenity and beauty of the Adir- 
ondacks. Here’s hoping all the big fish don’t get off the hook. 


ATLANTA 


With no regular meetings of the Chapter, the board of directors and 
officers seem to be working twice as hard as usual getting plans in working 
order for the coming year. 

The semi-monthly meeting at Davison’s Council Room was well at- 
tended, as over twenty were present. The new officers and directors were 
welcomed and their duties for the year explained. It is hoped that we can 
make this the best year we have ever had in the Atlanta Chapter. 

Quite a few members attended the National Convention in New York 
and while your scribe hasn’t learned all the intimate details as yet, under- 
stand that a grand time was had by all. Those who attended this Conven- 
tion were, Russell Baker, Roy Hubbard, P. W. Christian, E. M. Turling- 
ton, S. A. Rushin and C. D. Harrison 

We are all very proud of Bill Carter. His re-election as a National 
Director was a deserving reward for his untiring efforts for the N. A.C. A. 
Go to it, Bill! It’s men like you that make the N. A. C. A. the greatest or- 
ganization of its kind today. 
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BALTIMORE 

The Baltimore Chapter is now the proud possessor of the much coveted 
Carter Trophy due to the untiring effort and skillful direction of its now 
most recent Past President, Bill McCloskey. To win this award, Bill 
brought Baltimore from forty-eighth to fifth place in the Stevenson Trophy 
Competition. Not only did Bill bring home the plaque, but he also has 
the single honor of having been the President of the first chapter to have 
advanced as many as forty-two places to earn the Carter Trophy. Bill 
Winand, our new President, has his eye on the Remington Rand award for 
this year. 

Those of us Baltimorians who were at the Convention came home with 
a better understanding of many accounting problems and more than one 
pleasant memoir. I am sure Mrs. Jones would have been proud of her son, 
“Ice Cream Jimmie,” had she been there to see him carry the fair maid 
from the dance floor at the President’s Reception Monday night. Our trip 
to the Loose-Wiles Biscuit Company gave us a new name for one of our 
outstanding directors. From now on she will be known as “Fig Newton 
Nellie.” 

It was well worth our trip to New York just to be present to see the 
presentation to the Association of the portrait of Doc McLeod which was 
presented as a token of our appreciation for his invaluable service. I for 
one, and I am sure this is the wish of all N. A.C. A. members, would like 


to have a copy of the portrait to put at the top of my prized possessions. 


BINGHAMTON 

June was not a very eventful month for our Chapter. We had no 
regular technical session, but had two very important directors’ meetings. 
The first of these meetings was attended by both the outgoing and the 
newly elceted officers and directors. The National Convention and next 
year’s program was gone over at length. At the last directors’ meeting we 
received a report from the several members attending the National Conven- 
tion at New York. 

A golf tournament, with Scranton Chapter as guests, was scheduled for 
July 17 at the Binghamton Country Club, and a committee was appointed 
to provide for our annual Clam Bake in August. 

Felicitations were also in order for the honor received by Past President 
Don Duvall on his election as a National Director of the Association. 


BIRMINGHAM 
Discussion of plans for programs, activities, regional meetings and gen- 
eral business has already initiated the new officers. The enthusiasm which 
has been expressed at the directors’ meetings indicates that a fine group of 
programs and extensive activity can be expected during the chapter year. 
Every effort is being made to co-ordinate the chapter activities with the 
defense program, as stressed at the National Convention in New York. 
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The inspiration of that meeting is being brought home to us by seven of 
our members who report a most profitable week of speeches, conferences 
and entertainment. Coming as it did at vacation time, Jim Brownlee and 
Henry Pratt included their families and added such side-trips as Washing 
ton and Atlantic City. Dozier Arnold, Bob Bitz, “Doc” Booker, Powell 
Lovell, and Cliff Schultz report that the train proved an ideal place to 
argue and re-examine many of the points brought up at the Convention. 

An effort is being made to bring the chapters of this region closer to- 
gether for the exchange of information and the general co-ordination of 
activities and achievement. Valuable progress in this respect is reported 
by the convention delegates. 


BOSTON 

Despite the summer’s heat, the board of directors of Boston Chapter are 
busily engaged in getting the new chapter year under way. Director 
of Program Eugene Boutelle has now drawn up a tentative program and 
expects to have it complete with all speakers signed up within a very 
short time. Plans for the Twelfth Annual Business Show are well under 
way, and according to the present plans of Director Tom Carroll the list 
of exhibitors will be complete by the end of July. 

Charles Lampee, last year’s Director of Member Attendance, presented 
Boston Chapter with a very helpful visible index book on members. 
There is a sheet for each member, on which a record is kept of his at- 
tendance at chapter functions. 

Retiring President and Mrs. Herbert E. Tucker entertained the mem- 
bers of the 1940-1941 board and their wives at a dinner and bridge at 
Milton Hill House recently. Everyone thoroughly enjoyed the usual fine 
hospitality of the Tuckers, and incoming President Scarr starred at the after- 
dinner bridge despite his comments that he is not a bridge fan. 

Joe Schwartz, who has served Boston Chapter for several years as its 
Publicity Director, has taken a new position as Regional Accounting Su- 
pervisor (New York and New England) of the Defense Housing Division 
of the F.W.A. Fortunately for Boston Chapter, he will maintain his 
present residence. 

Past National President Thomas H. Sanders has joined the group of 
experts in the Office of Production Management in Washington. 

Twenty-nine Boston Chapter members attended the very enjoyable 
Convention in New York City. Boston Chapter attained second place in 
the interchapter golf tournament, and President John Scarr earned the 
crown in the low net Class “C” competition. 


BRIDGEPORT 
The peaceful calm which settled over suburban Bridgeport on the last 
day of Spring was suddenly broken. Pandemonium seemed to break loose, 
the rush and roar of the wind put birds to flight, trees bowed down in an 
effort to seek refuge, and the very earth rose up to be strewn asunder. 
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But that little white ball didn’t budge a bit! Thus opened the annual 
Outing and Dinner Dance at the Mill River Country Club on June 20. 
A program of sports was enjoyed during the afternoon. Golfing honors 
were divided between Everett Japp and Alpheus Winters. 

The afternoon events were followed by a dinner, at which time Mr. 
and Mrs. Warren J. Faust were honored on the occasion of their twenty- 
fifth wedding anniversary. A wedding cake was presented to them by 
Joe Coburn who acted as master of ceremonies. Every one had a grand 
time which was most gratifying to Joe Raslavsky, general chairman of 
the affair. 

The National Convention held in New York City was attended by a 
goodly number of Bridgeporters headed by President Paul Hiller. Forty- 
three of our members registered at headquarters. Vice President Dick 
Foster and Mrs. Foster celebrated their twenty-fourth wedding anniver- 
sary with a group of friends while attending the convention. 

Congratulations to Past President Milton Friedberg who has been 
selected as a member of the National Board. 


BROOKLYN 

With our newly elected President, Dick Gunzer, in the saddle, the first 
board meeting was held on the evening of June 4. Dick gave us a rousing 
talk and from all indications Brooklyn Chapter is headed for bigger and 
better records under his direction and leadership. National President 
Victor Stempf and National Secretary Stuart McLeod, honored us by 
their presence at our board meeting on June 18. We are always glad to 
see Doc and Vic, and they offered many constructive suggestions in con- 
nection with the activities of each officer and director. 

The 1941 National Convention, that great event to which Brooklyn 
Chapter looked forward so enthusiastically, is now a happy memory. 
Sixty members and guests of Brooklyn attended the annual banquet and 
the wee small hours of the morning found us guys and gals still match- 
ing wits with the old maestso, Ben Bernie, and all the lads. Many thanks 
to our Chapter Chairman, Arthur Jensen, for the swell job he did. 

Two new members joined our ranks this month and we are happy to 
welcome them: Thomas V. Garvey, Bursar, Queens College, and Robert 
W. Whittier, Assistant Cost Supervisor, Sperry Gyroscope 

We are indeed proud and happy over the election of Charles H. Towns, 
one of the pillars of our Chapter, to serve on the National Board of 
Directors. Charlie has been a real guiding spirit in the affairs of the 
N.A.C.A. and we know that the National Board has gained a very hard 
worker and valuable member. 


BUFFALO 
The summer season opened for the Buffalo Chapter when thirty-two 


members teed off at the Lancaster Country Club on June 14 to compete 
for the Ed Wesp Trophy. This group was augmented by a goodly num- 
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ber of non-playing members who cheered Past President Howard Keller 
on to a rousing victory. After a fine luncheon our new President, Howard 
Riordan, made a few introductory remarks which were warmly applauded. 
All those present expressed themselves on the fine outing and their ap- 
preciation to Estes Kimbrough and his committee for making the day 
such a success. 

The proximity to New York and the timeliness of the program made 
possible the journey of sixteen of our members and their wives to this 
year’s National Convention. It will be an event long remembered. 

A valuable adjunct of the Buffalo Chapter, the D.O.X. Club, composed 
of ex-officers and directors held an enthusiastic meeting at the Ray Ott 
Club, Niagara Falls, on June 6. The following officers were elected: 
Edgar Swick, President; Leonard M. Rustad, Vice President; Joseph F. 
Meidel, Secretary; Harold E. Smith, Treasurer; and Thomas B. Foot, 
Frank J. Butler, and Claude Rainey, Directors. This is the type of group 
which can serve the Chapter in a worth-while manner in its many activi- 
ties because of its abundant experience. 


Congratulations to Jack Clark on the occasion of a new baby girl. 


CHICAGO 


Although the summer months offer some respite from regular members’ 
meetings, the Chicago board and officers are busily at work planning the 
new year. After a year in which the Chicago Chapter made a fine 
showing under the wing of Ed Trapp, our new “lead man,” Don Schroder, 
says he has to do lots of hustling. We have every confidence in you, Don. 

The Chicago contingent of thirty-one (including our better halves) re- 
turned from the National Convention with a collective paean on its lips. 
Particularly enthusiastic comment was forthcoming on behalf of the 
technical sessions which were ably handled and well attended. Of course, 
we give ourselves partial credit on that score because our own McCully 
was Chairman of the Program Committee. Be that as it may, the Chi- 
cago Chapter is initiating an all out effort to make next year’s convention 
the best ever. Yes, that’s right, the next convention will be held in 
Chicago and under the guidance of Ed Trapp who has been selected as 
General Chairman of convention activities. We anticipate that nothing 


will be wanting. 


CLEVELAND 


The directors’ meeting on June 16 was the occasion for a farewell din- 
ner at the Mid-Day Club for our President, Walter A. Rowe, who tend- 
ered his resignation when he accepted a position as Auditor with Delta 
Shipbuilding Corp. in New Orleans. At the meeting, presided over by 
Vice-President Jess Williams, Walter was presented with an appropriately 
engraved fountain pen desk set. Several well-known members of the 
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Chapter who are not directors were present at this meeting to bid god- 
speed to Mr. Rowe. 

Mr. Williams announced that arrangements would be made for inter- 
ested members to attend our Directors’ meetings at various times during 
the year. This should enable more of our members to become familiar 
with the operations of the Association. 

The many friends of former Chapter Treasurer, Rudy J. Bauer, will 
be pleased to learn that he is now in Washington on the Audit Staff of 
the U. S. Quartermaster Division. Joe Kelley and Kenneth Woodring 
have recently accepted positions in the Fiscal Division of the U. S. 
Ordinance Department in Cleveland. 

Your new scribe has received several interesting letters describing some 
of the accounting problems in cost-plus-fixed-fee contracts from member 
Millard W. Newcomb, who is located in Alexandria, La., as Field Au- 
ditor on Army Construction in that area. 

The annual Stag Golf Outing sponsored by the Cleveland Chapter at 
Hawthorne Valley Country Club on June 19 was attended by more than 
thirty members and guests. Four players were tied with a low net score, 
and after a fine steak dinner, prizes were awarded as follows: L. Green, a 
sand blaster; Ed. Suchy, a rubberized rayon jacket; Dorm Crelly, a set 
of golf balls. Jack Sturm won and lost a box of cigars. Leonard Park 


also won a set of golf balls with the low gross score. 


COLUMBUS 

With the summer season now getting into swing there comes a lull in 
chapter activities so far as regular meetings are concerned. Board meet 
ings are being held regularly and emphasis is being placed on the building 
of a program for the coming year. General chapter interest and timeli- 
ness are to be stressed as much as possible. Program Director Ralph 
Reynolds is going after his job in earnest. 

Ten of our members attended the National Convention in New York and 
report not only an unusually large attendance, but a program of much 
interest and pertinent to the problems of the day. Those attending from 
the Columbus Chapter were President Joe Sheeran, William Potts, L. M. 
Tobin, Ralph Reynolds, Clark Raver, Ashton Kidder, Jesse Baldwin, 
Lee Assion, William Flood and Fred Preston. 

Mrs. J. B. Heckert has had a long stay in the hospital after an opera- 
tion. We all hope to see her about soon. 

A most interesting vacation has just been concluded by Vice-President 
B. J. Mertz. Mr. and Mrs. “Bee Jay,” after driving to New Orleans, 
boarded the fruit steamer Cefalu bound for Havana, the Panama Canal 
Zone and Nicaragua. Mr. Mertz kept a diary of his travels which was 
most enlightening. We recommend the reading thereof as the next best 
thing to being there; in fact, if you are unable to manipulate your finances 
to embrace so extensive a vacation, you might persuade the wife to read 


this most interesting journal in lieu of the trip. 
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DALLAS 

The directors of this six-month-old chapter are continuing their regular 
bi-monthly meetings throughout the summer months and plans are in 
progress which point toward a very active year ahead. The budget is 
receiving the most attention, with Louis James doing most of the pushing. 

News has leaked out that Cecil Baugh, hard working Secretary, made 
his first solo flight a few days ago for the Texas Home Guard. Good 
boy, Cecil! 

Professor W. D. Rich, who travels a total of 200 miles to each of our 
meetings, announces the arrival of a bouncing baby boy. Mother is doing 
fine and so is father! Professor Rich is delivering a series of lectures on 
advanced accounting at the University of Louisiana this summer. Con- 
gratulations from all the gang. 

J. W. Campbell of Standard Brands has been added to the directorate 
to replace H. A. Yeats who is now Vice President. 


DAYTON 

The annual golf tournament and picnic for the Dayton Chapter was 
held at Walnut Grove Country Club on June 6. The eighty-five members 
who attended extend their thanks to Donald F. DeVoe and his committee 
for arranging such a fine program. 

L. Howard Miller, Past President of the Dayton Chapter, has been 
appointed to the Association’s National Board of Directors for a one- 
year term. 

Dayton was host to the Cincinnati Chapter golfers on Sunday, June 15. 
They met in an 18-hole match at the Walnut Grove Country Club. 

Dayton Chapter and some 175 of its loyal members contributed to the 
success of the Dayton and Miami Valley Centennial Celebration during 
June 14-23. They very ably managed the sale of all tickets during the 
event. 

Vacation time is here for many members. Joe J. Braham returned 
June 29 after a two-weeks tour of Florida. John H. Neth, our Vice 
President, is planning a fishing trip in Canada. 

Miss Charlotte Anne Loikoc became the bride of John E. Sullivan on 
June 14. Our very best wishes are extended to John and his bride. 

Ramey H. Huber is being congratulated for leading Dayton Chapter 
in winning the Stevenson Trophy. Those who attended the Convention 
with Mr. Huber were Gordon S. Battelle, B. F. Cutler, Edwin K. Griest, 
D. Clayton Jenkins, Grant R. Lohnes, Jos. A. McKenny, Jr., Max M. 
Monroe, and Homer E. Snider. 


DECATUR 
Our President-elect C. L. Clark, attended the National Convention of 
the Association in New York City. While there he received many sug- 
gestions for next year’s program for our Chapter and made some tenta- 
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tive arrangements for a number of speakers to appear on our program 
next year. 

The writer of these notes feels that central Illinois owes a sincere 
vote of thanks to the officers and directors of the Decatur Chapter and 
to the Committee at the University of Illinois for the interesting Cost 
Conference held at the University of Illinois this Spring. The number 
attending was not large but was interested. The subjects chosen by the 
speakers were all timely. 

DENVER 

Our new prexy, G. F. (Jeff) Olson, is now cracking the whip with a 
strong and adept hand, with able assistance from George Doering and 
Bill Loach, advanced respectively from Treasurer and Program Director 
to Vice Presidents. Virg Burks will hold the money bag, while Harold 
Heckenlively continues his good work as Secretary. 

The next chapter affair is the annual Summer Party, this year to be 
held at the Lakewood Country Club, with all signs pointing to the best 
ever, on July 19. 

To catch up on a few of our travelers so far reported—Jeff Olson and 
Ray Broughton had a good time and valuable sessions at the conventions 
of the National Association of Credit Men at New Orleans. Harold 
Heckenlively visited the same place and points beyond and between with his 
family on a vacation trip. Bob Cullinan recently returned from a vaca- 
tion jaunt to California. Bill Trant on a business trip, and Andy Field- 
ing on a visit “Back East” were able to get in for some of the National 


Convention sessions to be reported later. 


DETROIT 

Newspapers and magazines are filled with stories about the “blue print” 
stage of defense production, all written to assure their readers that once 
that stage is past, the assembly lines will pour forth an almost unlimited 
supply of tanks, airplanes, guns and other articles of defense. The De 
troit Chapter and, we suppose, every chapter is in the “blue print” stage 
in its development of the program for the coming year. Alli of this, of 
course, is an introduction to the fact that President Scott and John 
Harrington have just returned from the New York N.A.C.A. Convention 
with ideas for the coming program, and that at the board meeting of 
June 30, all the directors chimed in with their suggestions. For the 
benefit of the new members, we wish to point out that program sugges 
tions are always welcome. 

The Convention may be over, but apparently it will live a long time 
in the memories of many members of the Detroit Chapter. Those wh 
attended, in addition te Messrs. Scott and Harrington, were Past Presi- 
dents Walsh, Russell, Pierce, Stonehouse and Waldow; and Messrs. 
F. B. Boyle, T. J. Break, W. W. Crapo, E. F. Heiden, D. R. Hogue, 
W. A. Hoyer, T. E. Hurns, M. S. Klein, M. E. Mengel, R. W. Peden, 
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J. E. Schultz, A. E. Sieg, H. R. Symes and W. E. Trestrail. Those who 
attended with their wives were W. M. Barr, A. L. Callahan, L. W. Corbett, 
L. Emsley, O. L. Joseph, G. E. Leitch and A. E. Pressprich. Gene Kempf 
had to stay home to welcome a new arrival on June 16, a girl, named 
Marcia Beth. 


ERIE 

Our new chapter President, B. O. “Bob” Barto, joined the Erie Chap- 
ter in its infancy. He has served in various directorships and both vice 
presidencies. Tall, slender and silver-haired, he lends an air of quiet dig- 
nity to the Chapter’s highest office. His many friends wish him a most 
successful term as chief administrator of chapter affairs. 

Double congratulations are in order for Emory Austin whose son grad 
uated from the United States Military Academy and was married during 
June. 

Our sincere wish for a speedy recovery is extended to Adolph Mertens 
who is ill at his home at Glenruadh. 

Jack DeVitt’s Playhouse has moved to Point Chatauqua for the sum- 
mer season and Mervyn Schade has just bought a new home. 

The Picnic Committee is forging ahead at full speed in preparation 
for the big affair which will be held on July 19. 

Doug Smiley, Tom Spitznas and John Kissell have just completed an 
audit of the United Service Organization campaign returns. The latter 
two gentlemen and Joe Dillon have been appointed to the Budget Com- 
mittee of the Community Chest of Erie County. 

4 hearty welcome and handclasp to our newest member, Bruce Smith 


of the Powell Motor Company, Corry, Pa. 


FORT WAYNE 

Our Chapter suspended the dinner meetings and technical sessions for 
the months of June, July, and August. Therefore, the activities are con- 
fined to board meetings and preparations for the coming season’s pro- 
grams. 

On the night of June 27, the Forty Wayne Chapter entertained mem- 
bers and wives and their friends at the Fort Wayne Country Club, at 
which dancing was enjoyed and an excellent buffet luncheon was served. 
Thanks to George Spindler for the good time we all enjoyed. 

We look forward to the next meeting when Messrs. Wichman, Catsiff, 
Myers will teli us about the National Convention. These members, 
although pressed for time, were able to attend and show the Fort Wayne 
Chapter’s colors at the Convention. 


and 


GREENWICH 
The first directors’ meeting of the 1941-42 season was held at the Roger 


Smith Hotel, Stamford, on Thursday, June 5. 
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At this meeting the Chapter was honored by a visit from National 
President V. H. Stempf, National Secretary Doc McLeod, Assistant Sec- 
retary Miss Shaw, Mr. Granger, President of New York Chapter, and 
Mr. Gunzer, President of Brooklyn Chapter. Mr. Stempf and Doc 
McLeod gave a talk that should enable the incoming board of directors 
to successfully carry out the duties assigned. 

The second meeting was held on June 17 at Leightons, at which time 
considerable progress was made in forming a list of tentative speakers 
and topics. 

Ernie Davis, our President, reports that the Chapter was represented 
at the recent National Convention at the Waldorf-Astoria, in New York 
City, by twenty-one members and seven guests. 

On July 26 the Chapter will have a picnic under the guidance of Fred 
Butze, our culinary expert. Members of other chapters are cordially 
invited. 


HARRISBURG 


The June activity for Harrisburg Chapter was confined to the bi-weekly 
meetings of the board of directors. The first meeting was held in the 
Assembly Room of the J. Horace McFarland Co. Lee Boyer, our Presi- 
dent for the coming year, presided and acquainted the new officers with 
their duties. Plans for speakers for the coming year were discussed. 
The directors agreed that every effort would be put forth to get the best 
possible speakers. 

The second meeting was held at noon at the Columbus Hotel. The 
schedule will be continued during the summer months. 

Lee Boyer was extended an invitation to speak at the Accounting 
Clinic at Penn State College on October 3. 

Lots of news from the Convention. Irving Yaverbaum and wife were 
invited to dance marathon, since they won the ballroom dancing contest 
at the Convention. Irving was a good friend of the waiter at Billy Rose’s 
. . . did you see the food at that table. 

Stan Pfahl, Comptroller of the Dept. of Welfare, is commuting to 
Pittsburgh where he is conducting an investigation for his Department. 


HARTFORD 


Hartford Chapter was exceptionally well represented at this year’s 
conference. Approximately thirty members were registered. All were 
unanimous in their approval of the splendid manner in which the New 
York Chapter conducted the entire conference program. The technical 
program was well rounded out and offered many timely subjects for 
consideration. Plant visitations were interesting, the president’s recep- 
tion was fine, and the banquet superb. Congratulations, New York! 

The officers, directors and past presidents of Hartford Chapter spent 
a most pleasant hour preceding the banquet Wednesday night partaking 
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of cocktails and hors d’oeuvres at the home of Mr. and Mrs. Joseph E. 
Simmons. Joe was President of Hartford Chapter during the year 1938- 
39 and has recently moved to New York City. It was gratifying to see 
Fred Jones, Don Bassett and Charley Ogsbury, all former officers of 
Hartford Chapter now residing elsewhere, who were present at the Sim- 
mons’ with their wives. 

Ray Payne, our Director of Program, reports that he has signed up a 
few speakers at the conference to complete his program for next year. 

“Shrimp” Haskell, our outgoing President, has very generously offered 
to donate a plaque on which will be engraved each year the winner of the 
team captain competition; also, he will present to the team captain scoring 
the most points a silver loving cup properly engraved. 

A movement is afoot to establish a library of books on industrial ac- 
counting in the business branch of the Hartford Public Library which is 
to be sponsored and maintained by the members of Hartford Chapter. 
The matter has been taken up with the local librarian and was very 


warmly received. 


HOUSTON 

The new directors met with the old directors during June in joint 
session with President-elect Frank Kemp presiding, and plans were formu- 
lated for 1941-1942. 

It is with deep regret that the writer of these lines pens the passing of 
one of the charter members of Houston Chapter. On May 5 Harold 
3ateman, Associate Director, passed on to the great beyond, after a 
period of illness. H. S. was a charter member of Houston Chapter and 
served as Director of Publicity for several years. He had always been 
an active member of the Chapter and was serving as Associate Director 
of Publicity at the time of his death. 


INDIANAPOLIS 

June was another bang-up month for the N.A.C.A. boys at Indianapolis. 
Activities kept everyone interested and busy. 

For the officers and directors, activities opened on June 5 at the home 
of Charles Israel, retiring President, when he entertained at dinner all of 
the retiring and newly elected officers. It was a general get-to-gether with 
the old officers and directors turning over their portfolios to the newly 
elected men. Indoor sports in the recreation room followed the business 
session. 

And then came the Golf Stag Round-up, June 14, Grandview Country 
Club, Anderson, Ind. It was golf all day Saturday and entertainment 
of your own choosing in the especially prepared locker room after the 
steak dinner. Reports vary as to the time the party broke up. Jesse Crim 
won the Comptometer cup from the defender, Charley Israel, for the best 
golf game of the day. Mark Williams of Anderson had low gross, John 


1361 








N. A. C. A. Bulletin July 15, 1941 





Sheridan of Monticello was first on the blind par, and Wright Cotton 
of Anderson second on the blind par. The sorority dance on the first 
floor of the Club house didn’t interfere with the evening’s activities! 


A large delegation of officers and members returned June 27 from 
New York City after a most educational and interesting convention. 


KANSAS CITY 

Our annual Stag Party which was held on June 18 was one of the best 
attended we have yet had. All participants agreed they had a grand time 
and even some of the losers said it was worth the money. It was not 
deemed advisable to announce an average of the golf scores—some would 
not believe it. 

This is the time of year when chapter activity reaches a low ebb, but 
not so for the officers and directors. The first mecting of the new board 
started off with a rush and our President, Francis R. Brodie, informed 
us that all future meetings would start at the appointed time and adjourn 
promptly at the time set. Who said these meetings were not business 
meetings ? 

The new Directors were appointed to their various offices and the re- 
tiring Directors informed them of their duties. All agreed to give what- 
ever time and effort was necessary to make this coming year a successful 
one, 

Many of our members are now taking, or planning, their summer vaca- 
tions and they are expected to return well rested (perhaps) and ready 
to take an active part in chapter activities 


LANCASTER 

The Annual Clam Bake was held at the American Legion Club House 
in Ephrata on June 27. Many members and their ladies and former mem- 
bers now affiliated with the Reading Chapter attended the dinner which 
was followed by the showing of a very interesting and entertaining 
musical film prepared by Mrs. Laura Lee Burroughs, famous authoress, 
on flower arrangements. Mrs. Burroughs’ work was also enthusiastically 
received at the International Flower Show in New York. 

The National Convention was well attended by members of our Chapter, 
as follows: George M. Arisman, H. D. Stehman, E. A. Green, I. Wayne 
Keller, Thos, H. Patterson, Earl V. Hopton, Lloyd S. Hertzler, C. C. 
Straley, J. Harold Haag, Oliver J. Swartz, Harry R. Lawrence, Lester 
L. Flemming and A. L. Mettler. 

Past President E. A. Green, also a National Director, served as group 
leader for the discussion of “Analysis and Disposition of Variances from 
Standard Costs. 

We are very sorry that we had to lose some active and competent 
officers from our board of directors due to the recent organization of the 
Reading Chapter, but we wish them every success in their venture. We 


” 
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have succeeded in filling the vacancies caused thereby and the program 
for the coming year is well under way. It is anticipated that an ex- 
cellent program will be arranged. 


LEHIGH VALLEY 

Neither Friday the 13th nor the rains which came with it prevented 
forty members from attending the Annual Spring Outing at Dorney 
Park. The newly elected officers and directors officially took over their 
duties for the 1941-42 season and held their first meeting during the 
afternoon. President Taylor appointed the committees and associates 
for the coming year. The evening festivities were marred by an un 
fortunate accident, when Paul Trexler, our genial Director of Member 
Attendance, fractured his wrist while roller skating. 

The chapter delegation to the National Convention numbered seven. 
Several were accompanied by their wives who were especially pleased with 
the program prepared for the ladies. The members who attended the tech- 
nical sessions report them as being very timely and have returned with a 
broader vision and enthusiasm for their duties. 

The June 30 meeting of the board was well attended and marked the 
beginning of preparations for next year’s program. In its tentative form 
as presented by Wayne Archerd, who recently returned from a trip to 
Iowa, it will include several new subjects requested by members in last 
year’s questionnaire. The Stevenson Trophy budget adopted at this meeting 
is considerably higher than has heretofore been deemed possible by this 
Chapter. To meet it will be an achievement; to surpass it will be a note- 
worthy accomplishment. 

LOS ANGELES 

Dean Campbell, Associate Professor of Accounting at the University 
of Southern California, presented a serious matter in a humorous vein at 
the June meeting of our Chapter. In speaking on the subject “Methods of 
Providing for Educational Costs,” he outlined some savings plans for 
this purpose and urged that parents adopt some systematic plan of saving 
during the early life of the child so as to lessen the burden and to be 
assured that the funds will be available when needed. Mr. Campbell gave 
an entertaining talk and offered some good practical suggestions. The 
ladies were in attendance and it was evident that they enjoyed the remarks 
of the speaker. 

President-elect Jerry Preshaw was Chairman of the meeting and intro 
duced the newly elected officers and directors. He extended a welcome 
to the new board of directors and particularly to the most recent members 
of that body. Wilbert Karrenbrock and Frank Ladwig. 

During the past year, the golfers had a highly successful time which 
was, to a considerable extent, due to the efforts of Val Bowen, Chairman 
of the Golf Committee. Walt Genuit won top honors and was presented 
with a cup as a token of this accomplishment. 


1363 








N. A. C. A. Bulletin July 15, 1941 





LOUISVILLE 

Our local membership notes with pleasure the well deserved promotion 
of our last year’s President, A. J. Kiefer, and his co-worker, Louis E. 
Ackerson by the Louisville Gas and Electric Company. Their names are 
now connected with the titles, Assistant Secretary and Assistant Treasurer, 
both titles applying to each of these hard working boys. 

Sadly we announce the passing of the dear mother of fellow member 
Walter I. Lukenbill. The sympathy of his associates in the Louisville 
Chapter is sincerely extended. 

We are proud to announce a new book released by Mrs. Dorothy Park 
Clark, wife of our new Vice-President, Edward R. Clark, and her co- 
author Isabel McLennan McMeekin. 


MAINE (STATE OF) 


Audry J. Dube, our Director of Publicity, surely desired a pat on the 
back when he showed up first in line to register at the convention. As 
your correspondent gets it, he nosed out Max Woltz, President of the 
San Francisco Chapter. Well, East met West and found a Senor Luis 
V. Manrara of Havana, Cuba; then the two went out arm in arm to 
luncheon. 

Of all the dry days this Spring we were unfortunate enough to pick 
a very damp one for our Fourth Annual Outing. Much of the outdoor 
activities were washed out, but within the walls of the Poland Springs 
House a large turnout whooped up a great old time. 


MILWAUKEE 


The Milwaukee Chapter members who attended the National Convention 
have returned expressing their praise for the way the Convention was 
planned and conducted, and the wonderful hospitality of the New York 
Chapter. The following officers and members attended: FE. H. Schultz, 
President; Clarence Stender, Vice President; John G. Conley, Alex North 
and Leonard Zastrow, Past Presidents; George Spohn, Peter Wellnitz and 
Norman Jensen. Messrs. Conley, Zastrow and Spohn were accompanied 
by their wives, who also report a “wonderful time” and praise the hos- 
pitality of the wives of the New York Chapter members. 

The summer activities of the chapter will include a boat trip to Mus- 
kegon, Michigan, and return on the new S.S. Milwaukee Clipper, on Thurs- 
day, July 24. The annual golf tournament will be held in August on a date 
yet to be determined by the Tournament Committee. 

The chapter board is meeting every other Monday evening to develop 
the program for the 1941-42 season, which already has every indication of 
being the best program yet presented by the Milwaukee Chapter. The 
trend of opinion seems to be toward more subjects relating to the prob- 


lems arising from our present war economy. 
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MINNEAPOLIS 

The afternoon of June 26 was selected by Director of Meetings D. C 
Steinhelber for the Chapter’s annual golf tournament and dinner at the 
Minnetonka Country Club. While Mr. Steinhelber is to be highly com 
plimented on the fine arrangements for the tournament, it must be said 
that the date selected was not a particularly happy one, because heavy 
showers were experienced by the golf players all the afternoon. 

From a review of the golf scores at the end of the day, all agreed that 
the members of this Chapter cannot be accused of neglecting their busi- 
ness for golf. There was a definite feeling, however, that at the next 
tournament each player should be supplied with a comptometer and an 
operator to record some of the astronomical scores. The following prize 
winners are to be congratulated upon being more skillful or possibly more 
lucky than their competitors: fiirst blind bogey—Raynor T. Vaughan; 
second blind bogey—H. S. Nordin; low gross—A. J. Klouda; high gross- 
Eugene Nordstrom; low net—E. A. Johnston; blind holes—F. C. Ashley ; 
and high on selected hole—-Paul Fredlund. 

The Chapter is glad to welcome W. H. Flatley, a former member of 
the Chapter, who has again moved into this district, having been trans- 





ferred from the Chicago Chapter. 


NEWARK 


Newark Chapter reports a wonderful convention and a swell time. 
With six full tables at the annual banquet. Wednesday evening, mem 
bers and guests saluted our Past President, Otto Straub, with rousing 
cheers when he went to the head table to receive the Stevenson Trophy 
banner for fourteenth place. 

Tom Evans, Chairman of the Convention Committee, did a fine job 
Bill Knapp and George Hallett proved most gracious hosts at the center 
of Newark’s social life—the Pillament Suite. One of our most pleasant 
memories of the Convention is the welcoming of old friends from other 
chapters and the greeting of new ones. Especially was the gang happy 
to see former Presidents C. Howard Knapp, now of Cincinnati, and Ruddy 
Wehrli, now of Springfield. Also, it was grand to see our own A. B. 
Winters, just out from the hospital, but looking like a “million dollars” 
once again. 

Most unusual behind the scenes event—Stan Zweckbronner and George 
Hallett shaving in front of the same mirror at the same time. That’s 
the result of all these motion study talks we have been getting. 

On June 5, the annual Golf Party was staged. It proved to be the 
best yet, with 84 members and guests on hand. The President’s Cup, 
awarded to the member with low gross, was won by Otto Straub. Otto 
received a personal radio. C. J. Barnes and W. J. Redden tied for low 
gross for guests. Credit for a bang-up time goes to Herb Thorpe, 
Chairman. 
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NEW HAVEN 

The month of June started the duties of planning the Chapter’s 1941- 
1942 program. 

Under the capable direction of our President-elect Ed Wall, meetings 
of the officers and directors were held on June 9 at the New Haven Dairy 
and June 30 at Wilcox’s Pier Restaurant. 

Our Director of Programs, Joe LeMay is lining up a very interesting 
technical program for the coming year which should be of considerable 
importance to all members. 

The event of the month was the initiation of Carl Stephan into the 
Past President’s Club. The affair consisted of an outdoor picnic supper 
held at “Armstrong’s Acres,” Morris Cove, where our genial Past-Presi- 
dent, Bill Armstrong, acted as host. 

All the past presidents were present, including George Rood, who 
motored down from Boston. Emil J. Monde showed motion pictures 
which he had taken on his recent trip through the West, including the 
Grand Canyon. 

A number of the chapter members attended The National Convention 
which was held in New York City. 

William Shultz has moved into his new home on Old Tavern Road, 
Orange. 

Vice-President John Ivory, has taken a position as Controller with the 
Waterbury Clock Co., Waterbury, Conn. John was formerly Resident 
Manager of the Waterbury Office of Barrow, Wade, Guthrie & Co., Cer- 
tified Public Accountants. Best wishes, John. 


NEW ORLEANS 


The second annual banquet-meeting was held May 31 at Arnaud’s 
Restaurant in the Vieux Carre of the Crescent City. 

Earlier in the evening the majority of our members visited the Ameri- 
can Brewing Company’s patio at the invitation of M. J. Norris. Needless 
to say, everyone enjoyed their visit and thanked Mr. Norris for a swell 
time. 

The list of nominees for officers and directors for 1941-42 as nominated 
by a committee composed of Messrs. R. M. NeVille, W. H. Hord and 
J. W. Kidd, was read by Mr. Bowker and when no nominations were 
made from the floor, the officers and directors as named were elected 
unanimously. 

The election of officers brings Prof. Paul C. Taylor of Tulane Uni- 
versity to the President’s chair. Doctor Taylor served during 1940-41 
as Director of Publications, is one of this Chapter’s charter members 
and was a member of N.A.C.A. for years prior to his residing in New 
Orleans. Having a keen interest in all accounting subjects and with 
vast experience in the accounting world, he leaves no doubt in the minds 


of our members that we can look forward to one of our best years. 
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NEW YORK 
The Dodgers are leading 
The N.A.C.A.s are leaving 
All’s right in New York. 

With a big Ooof! a sigh and a groan, New York turned over and 
went back to paddling on the shore. These conventions sure take it out 
of you. Months and months of preparation, a week on the anxious seat, 
and when the whole business clicks off without a hitch, what a relief! 

Naturally all the X-O Club members are patting each other on the 
back and claiming this the best X-O run convention ever. Out of sixteen 
committee members, only five had not graduated to the select circle. You 
can’t keep these old timers quiet. They will break out like alumni at 
an old grad reunion. 

In spite of all the time-consuming temptations of the tremendous 
town, the technical sessions were heavily attended. Maybe the outside 
heat and inside air conditioning made a difference, but any consciencious 
accountant would spurn such an excuse with indignation. However, 
the program had been laid out with a view to minimizing morning-after 
jims and tech-session jams. Our visitors had plenty of opportunity to 
without skipping sessions. 


’ 


re-acquaint themselves with the “big burg’ 

Outside of earning that of organizing the convention, all other honors 
went to our visitors. Dayton cleaned up the Stevenson Trophy. When 
interviewed, Bill Madison claimed he lost time changing tires and never 
had a chance to catch up. We think the alibi is good, even if threadbare. 
The presidency also left New York for Rhode Island. Now Vic Stempf 
can reminisce with Bill Madison over the happy days when they were 
somebody. 

Well, if New York has only memories left, it has some good ones. 
The Diamond Horseshoe party may not be as important as the banquet, 
but—it’s a New York institution, so those who went will not forget it in 
a hurry. The sing fests in New York Headquarters from midnight to 
gm. The hostesses at the Presidents’ Reception. Boy! They had 
all beauty prizes roped and tied. Must we go on? No, let next year’s 


convention chapter pick up the gauge. New York rests! 


PEORIA 

President William Blackie, Director W. E. Bergstrom and Dr. Harold 
G. Avery attended the conference in New York. President Blackie was 
one of six selected for Ben Bernie’s quiz program “Your In The Army 
Now.” After earning his General’s stripes by answering all of the 
questions, he received fifteen silver dollars for guessing the nearest num- 
ber of shots per minute of a machine gun firing. 

William McKenzie, Vice President of Commercial Merchants National 
Bank, has been attending the Graduate School of Banking at Rutgers 
University, New Brunswick, N. J. He is returning by way of Gaspé, 
Newfoundland and the St. Lawrence Valley. 
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Winston Sumner has been at his company’s plant in Toccoa, Georgia 
for a week. 

James Fleisher has joined Walter M. Bruflat Company, public account- 
ants. That makes two of the firm who are N.A.C.A. members. 

Merle Yontz has been made Treasurer and Controller as well as 
Assistant Secretary of R. G. LeTourneau, Inc. 

Fathers of new babies are E. T. Clark, Edward Roth and I. H. Herman. 
The Herman baby was born on June 12—Mr. Herman’s birthday, his 12th 
wedding anniversary and 12th anniversary of his college graduation. 

Loyal G. Tillotson, Dean of Business Administration at Bradley Poly- 
technic Institute, was elected President of the Peoria Citizens Forum. 


PHILADELPHIA 

The Annual Outing of the Philadelphia Chapter was held at the Cedar- 
brook Country Club on June 20. The committee on arrangements, under 
the able leadership of Herman Heiser, made the day a huge success. 

Tom Lever of The Philadelphia Gas Works stole the show by winning 
the Edward L. Oerter Golf Trophy with a net of 73. R. D. Edwards 
finished second. 

The annual softball game ended after 12 innings with a 3 to 2 decision 
for Lou Helbergs “Tabulators,” due mainly to the pitching efforts of Bill 
Grieb. 

The quoit tournament developed into a contest of former presidents 
battling for the championship, with Jim Russel defeating John Hihn 
in the finals. 

The hostesses, Mrs. James Russel, Mrs. John Hihn, and Mrs. Herman 
Heiser, had a most entertaining afternoon planned for the ladies. Cards 
were followed by tea and then Bill Yoder assisted in conducting a contest 
on imitations, which was most entertaining 

An elegant dinner, followed by a floor show and dancing, climaxed a 
day long to be remembered. 

The Chapter was well represented in New York at the annual Cost 
Conference. Jack Hayes’ “Oasis” was a haven for many a weary traveler. 

The newly elected board of directors had their first meeting at Oliver 
Walker’s “farm” on June 12. Besides a very pleasant evening, much was 
accomplished toward completion of next season’s program. 

John Hihn, former President, was elected to serve on the National 
Board for 1941-42. Our congratulations, John. 


PITTSBURGH 


The Summer meetings of the officers and directors of the Pittsburgh 
Chapter have long been considered among the most enjoyable of its activi- 
ties. The first of these meetings, held Wednesday, June 4, at the South 
Hills Country Club, featured golf in the afternoon and dinner for the mem- 
bers and their ladies. 
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The business session which followed was devoted to the organization of 
personnel—chiefly the selection of associate directors. 

President Bowman led a group of 44 members and ladies to New York 
for the Convention. Included were Vice-President Headlee, Directors Alt- 
hauser, Ferree, and Flint; Associate Directors Brosius, Logie, Osbon, and 
Stolzenbach; and Past Presidents Griem, Marsh, and Zinsmeister. 

Past President Bill Marsh was elected President of the Spot Club. 

Bill Jacquette, a former member and Past President of the Pittsburgh 
Chapter, tied for the low net score in the golf tournament. Our sympathy 
is extended to Bill on the recent loss of his father. 

E. S. Ward is in line for congratulations, having made the Convention 
part of his honeymoon trip. 


PROVIDENCE 

At the National Convention held in New York City, Harry Howell was 
unanimously elected President. Harry is the first President to be elected 
from the Providence Chapter and we are certainly proud of this accom- 
plishment. Among those present from Providence at the Convention were 
George Armstrong, Prof. Beatty, Dick Carr, Dick Hammond, Norman 
Horan, Preston Roffee, Francis Paquin, Shirley Gardiner, Phil Feiner, 
Harry Keene and William Maule. Preston Roffee flew down and back. 
Kind of high minded, Preston. 

The new board met June 16 at the Chamber of Commerce Building and 
elected associate directors, and from the start it certainly looks like a banner 
year. A large number of the new board were on hand. 

Charlie Campbell has been elected Vice President of the Sales Managers 
Club, a division of the Providence Chamber of Commerce. Good luck, 
Charlie. 

Russ Spriggs took the nuptial vows on Saturday, June 28. Best wishes, 


Russ. 


READING 

On June 11 the members of the newly chartered Reading Chapter had 
their organization dinner and meeting in the Abraham Lincoln Hotel, at 
which time the nomination and election of officers took place and plans for 
the future development of the Reading Chapter were discussed. 

George Gaul was host to the members of the board at the June 25 direc- 
tors’ meeting which took place in the office of the St. Lawrence Dairy. 

3est wishes to our Secretary, Francis H. Mills, for a speedy recovery 


from a serious illness. 


RICHMOND 
After a thousand worries about the state of the weather, the quantity of 
food, the capacity of the boat, the accessibility of Yorktown and the ques- 
tion of transportation, the much heralded Spring Outing was held on June 
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8, and all we can say is that Angus Powell and Ken Weaver did a perfect 
job and the elements cooperated superbly. 

Sunday was really a beautiful day and at the stroke of noon a party of 
sixteen embarked from historic Yorktown aboard a stout craft skippered 
by Captain Hogge, a veteran of many such voyages. Thus began the his- 
toric N. A. C. A. outing. The spacious ice box was loaded to overflowing 
with beer, soft drinks, and lunches. Angus and Ken had provided for 
everything; only one detail was overlooked . . . someone had forgotten to 
arrange for the fish to bite. At sunset, after fishing every foot of the river, 
during which time Bill Hilton, who had left the Middle Atlantic States 
Accounting Conference at Baltimore to be with us, actually caught one fish 
and Ray Jacke talked himself out of words; we returned to Yorktown. 

The York River behaved perfectly throughout the day and we hope that 
the beer cans we threw overboard will aid in the construction of the defense 
projects which we saw along the river banks and which were of special 


interest to all of us. 


ROCHESTER 


Members and friends gathered at the Ridgemont Country Club on Friday 
evening, June 6, for the Annual Spring Dinner-Dance. 

Games designed to promote good fellowship followed a delightful dinner. 
A very active and sputtering chicken (of the feathered variety) won by 
one of the geusts in a rather unusual bingo game provided considerable 
amusement. Dancing, etc., with the emphasis on the etc., brought to a close 
a very enjoyable program. Many thanks to Messrs. Connelly, McGlashan 
and Altpeter whose efforts contributed to the success of this party. 

Claude Yates of the Atlantic Stamping Company, one of our former 
members, has rejoined the Rochester Chapter. We are pleased indeed to 
have Claude with us again. 

Local members attending the National Convention were greatly pleased 
to find Walter Coapman in their midst. Walter was the first President of 
our Chapter which, by the way, will celebrate its twentieth birthday next 
March. We are all deeply indebted to Walter for the untiring efforts 
expended by him and his early associates who contributed so much to the 
growth and success of our Chapter and Association. He is now connected 
with the Victor Insulator Company and has arranged for a plant visitation 
for our members in the near future. 


SAGINAW VALLEY 


Although no technical sessions were held during the month, the two board 
of directors’ meetings were devoted to intensive planning of interesting 
programs for the coming year. 

One conclusion reached was that we intend to depart somewhat from our 
accustomed procedure of booking speakers from outside the Chapter for all 


meetings. This came about after it was brought home to us that several of 
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our group had national reputations in their own right, and we had been 
neglecting the diamonds in our own backyard. Because of this newly found 
regard for personalities we had hitherto accepted casually as “just fellow 
members,” we are looking forward to their appearances on the platform with 
no little anticipation and respect. Some of these meetings will take the form 
of a seminar in which different angles of an announced subject will be dis- 
cussed by specialists in their own field. 

Expectation of events “special and unique” for the Summer meeting are 
promised upon the announcement of the Special Activities Committee com- 
prised of Bob Leckie, Lloyd Yeo and Ed Titus. 


ST. LOUIS 

Considering the fact that the National Convention was held in St. Louis 
last year, we think our Chapter had a splendid turnout in New York this 
year. Mr. and Mrs. William Aitken, Mr. and Mrs. George Ebert, Mr. and 
Mrs. T. L. Harrington, Mr and Mrs. W. F. Kammermeyer, Mr. and Mrs. 
N. E. Kerth, Mr. and Mrs. L. A. Smith, Mr. and Mrs. R. S. Warner, 
W. J. Harrington, W. L. Hausman, Roy Lester, E. L. Packer and H. W. 
Stanhope all attended. 

Our new Secretary, Richard T. Risk, formerly Treasurer of the Laclede 
Christy Clay Products Company, has now assumed the duties of Secretary, 
as well. W. L. Hausman, who has been the Resident Manager of Bar- 
row, Wade, Guthrie & Company, is now Treasurer of the Emerson Electric 
Manufacturing Company. Congratulations to both Mr. Risk and Mr. 
Hausman. 


SAN FRANCISCO 

The June meeting was conducted by Vice-President Ben Jordon. Presi- 
dent Max Woltz was, in army parlance, A.W.L., having left for the East 
to represent this Chapter at the National Convention. After attending the 
convention he is visiting several of the remote corners of the United States. 
Max reported to the meeting by wire telling about convention activities. 

The theme of this meeting was “Distribution of Overhead to Lines of 
Product.” The problem was outlined by J. H. Jones, Controller of W. P. 
Fuller Co., after which he explained the methods used in his organization 
in distributing overhead to various paint products. 

Adrian Metzger then explained the method that the Schmidt Lithograph 
Company uses in distributing their overheads to various departments. An 
excellent talk by Edwin Perkins on the application of machines to account 
ing for materials was followed by the demonstration of several machines. 

Our last year’s Director of Program, Art Wender, is now President of 
the San Francisco Chapter of Certified Public Accountants. Ben Jordon 
represented this Chapter at the Mark Hopkins Hotel, June 20, at the annual 
meeting of the California Society of Certified Public Accountants. 

Our California and Stanford members are busy during the summer. 
Professor Jackson, as Dean of the Graduate School of Business at Stan- 
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ford, is conducting summer school ably assisted by B. F. McFadon, who 
is Associate Professor of Accounting. Perry Mason, Associate Professor 
of Economics at California, left the meeting for a fishing trip in the high 
Sierras which will put him in proper condition for some research work 
and writing during the remainder of his vacation. 


SCRANTON 

The June meeting brought to the fore an accounting for the past year’s 
operations of Scranton Chapter and set our faces toward new goals for the 
coming season. Retiring President Dougherty presented a resumé of the 
1940-1941 activities. Installation of officers-elect by William Aubrey Davis 
proceeded with decorum surpassing that of former years. Following his 
induction to office, President Rocereto outlined appropriate ambitions for the 
Chapter for the new year. 

A film entitled Science in Business, obtained through courtesy of Time, 
Inc., and National Headquarters, further inspired the membership to worth- 
while accomplishments for 1941-1942. 

A beautiful set of golf clubs was given J. L. Donnelly and a fine travel- 
ing bag to M. Bernstein in well deserved recognition as most useful chapter 
members during the past year. Song leaders Mark Glahn and Otto Weyand 
gave vigor to the good cheer of a year-end meeting. 

We missed Frank Rogers and found that the Chapter on this occasion 
had to defer to June nutials and an extended wedding trip. Congratulations 
and best wishes! 

Approximately 15 per cent of Scranton Chapter membership attended 
the annual N. A. C. A. Convention at New York, finding all the arrange- 
ments up to the usual high N. A. C. A. standards. 


SOUTH BEND 

Past President Roger Hopkins has set a tentative date of August 17 for 
the Annual Stag to be held at Orchard Hills. 

Karl King, Director of Program, is busy these days searching through 
programs of various chapters for the past few years, looking for material 
on speakers. 

Karl Hess and Leonard Zick attended the New York N. A. C. A. 


Convention. 


SPRINGFIELD 

There were no technical sessions during the month of June, but the direc- 
tors have been meeting regularly, formulating plans for the 1941-42 year. 
All discussions have been held under the direction of our new President, 
George N. Benoit. Our new Program Director, Arthur Wiley, being the 
enthusiastic and ambitious person that he is, would like to get that program 
sewed up right away. The experienced advice of past officials who have 
served this directorship, together with Arthur’s enthusiasm and new 
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thoughts, will assure the Chapter an excellent program for next season. 

Howard H. Cork, our able Meeting Director, for 1940-41, who was to 
serve in the same capacity the coming year, has announced that he has been 
transferred to the Pittsburgh office of Westinghouse. Howard did a splen- 
did job last year in the promotion of good fellowship and livening up our 
chapter meetings. The transfer means a promotion, and the entire Chapter, 
while regretting to see him go, wishes him success in his new position. 

Past President Joseph A. Chadbourne, who is a National Director, 
attended the annual meeting of the Envelope Manufacturers Association 
held June 8-10 at Wawasee, Indiana. Joe is the retiring chairman of the 
executive committee of this national association. 

Past President Paul Wilks, a Major in the Reserve Officers, took an early 
vacation this year—just in case. 

Eugene Kearns has accepted a new position with the Internal Revenue 
Department. Good luck to you, Gene. 

Arthur Dobles, our new Secretary, and Henry M. Sherburne have 
joined the ranks of the benedicts. Our congratulations and best wishes 


to both. 


SYRACUSE 


The annual Outing and Past Presidents’ Night on June 24 marked the 
high spot of the month for the Syracuse Chapter. This consisted of golf 
in the forenoon at the Syracuse Yacht Club, followed by lunch at Kleist’s 
Grove. After lunch various and sundry sport events were in order, chief 
among which was the soft ball game between Totten’s Terriers and 
Thomas’ Bull-Dogs. A heavy steak dinner at 1 p.M., the awarding of prizes, 
and short, informal talks by the President and Past Presidents completed 
the day. 

Mike Tanasyn, a guest, won the prize for the low golf score and George 
Regan came through as usual with the high score. Good old George cer- 
tainly earns that prize—and how! 

For the first time in history, a super-colossal car was given as the main 
prize. Of course our worthy Past President, Carl Zeller, would be the 
(un) lucky fellow. Carl was warned by the generous donor, O. J. Walser, 
that regardless of appearance, the car had a reputation to maintain. After 
taking our two bank members for a trial spin, we understand that Carl 
negotiated a long-term loan for the purchase of license plates and now 
belongs to the two-car class 

The committee of Ben Ackley, Elmer Honeywell and Art Speers are to be 
congratulated for their excellent work. 


TOLEDO 
Following the directors’ meeting on June 17, incoming as well as out- 
going directors and officers were entertained at a sumptuous dinner at the 


Secor Hotel. New directors for the coming year are R. T. Fitzgerald, 
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Branch Manager Shaw-Walker Co., and Torrey A. Kaatz, Supervisor, 
Payroll Department, Owens-Illinois Glass Co 

Membership Director Francis J. Palmer, Senior Accountant, City 
Auditor’s Office, is the proud father of a third daughter, born May 28. 

Fifteen members of the Toledo Chapter attended the International Cost 
Conference held in June at the Waldorf-Astoria, New York City. At the 
discussion and luncheon periods the topics that seemed to be of most 
interest were those that had to do with current tax problems and cost 
problems under the present defense program. 

Fink and McCann were winners in the golf tournament held at the Wing 
Foot golf course, with McCann later losing his prize. 

The Earl Taylors are spending a week of their vacation along the South 
Jersey shore after having attended the Convention. 


TRI-CITIES 
(Davenport, Moline and Rock Island) 

After a very busy and active year, members of the Tri-cities Chapter, on 
June 19, enjoyed a very successful outing at the Short Hills Country Club 
Twenty-three members played golf in the afternoon and together with 
others whose duties did not permit such pleasures, partook of a fried 
chicken dinner prepared under the direct supervision of member Gilmore 

Bill Wagner of Davenport won the golf trophy for the afternoon, 
Leonard Stiegel, getting his bowling and golf mixed up, came through with 
a high score of 125. 

During the dinner, awards were given to E, J. Miller and E. S. Risley 
as captains of the teams placing first and second respectively in the attend- 
ance contest for the past year. The retiring President, Robert M. Gilson, 
was presented by proxy with a traveling bag. 

The new year’s officers and directors were installed and a successful 
chapter year for 1941-1942 is predicted. 


UTICA 

Our Ladies’ Night program of June 17 brought to a fitting conclusion 
our very successful 1940-1941 season. Our retiring President acted as in- 
stalling officer and not only installed the newly elected President but 
“crowned” him as well. In addition, “Duke” was presented an assortment 
of sundry appurtenances which will come in handy not only for conducting 
the meetings but driving post holes, etc 

Everett Mangam gave a very interesting talk on the relationship between 
the cost accountant and the credit department and entertainment was fea- 
tured by a presentation of colored movies taken by Everdell Smith of the 
Oneida County 4 H Club on his recent trip through Southern California 
and other points west of the Rockies 

Our new President, H. Wendall Monroe, presided at his first formal 
board meeting on June 26 and was greeted with a good turn-out of direc- 
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tors. The results for the first meeting were very favorable and it looks 
like a banner year for our Chapter. 


WASHINGTON 


The annual June picnic had to be postponed on account of the heavy 
cloudbursts that started in the morning and continued until late in the eve- 
ning. Director C. Vernon Hill has provided for all possible contingencies 
by changing the location to the cabin at Sligo Park and by picking a date 
that our gout weather experts claim will be clear and cool—July 21. 

Prizes for excellence in chapter activities will be awarded at the picnic, 
with one exception. Outgoing President Robert W. King learned that Miss 
Ann G. Paul of the local 600 per cent club (perfect attendance for six 
years) was leaving on her vacation in June, so he presented her with a trav- 
eling bag as her award for chapter activities during the past year. 

The following members and wives attended the annual Convention: 
William H. Churchill, C. D. Conway, Oscar D. Crockett, A. B. Gunnarson, 
Mrs. Gunnarson, C. Vernon Hill, Mrs. Hill, O’Neal M. Johnson, James 
B. May, John L. Mitchell, Mrs. Mitchell, and L. V. Williams. 

The members of the Washington Chapter were pleased to learn that Mr. 
Mitchell was made a National Director for one year and that Mr. Hill 
demonstrated the value of the social activities of the Washington Chapter 
by his speed in getting acquainted with a lady from Ohio at the Presidents’ 
Reception. The delegates reported such an exceptionally fine banquet and 
successful convention that the rest of us wish we had gone with them. 


WORCESTER 


The newly elected officers and directors are working hard to make the 
year 1941-1942 successful. Two directors’ meetings were held during the 
month and plans were started to make the new year the best yet. 

The year’s activities of the Worcester Chapter were brought to a close 
with the annual outing. Approximately seventy members and friends 
assembled at the Grandview Country Club in West Boylston on Thursday, 
June 19, and enjoyed a varied program of entertainment and sports. 

Golf matches were arranged by Jack Fox, with prizes presented for 
highest gross to Ward Brigham, and low gross to Harry Bottomley. Our 
genial Past President, Maynard Carter, won the nail driving contest with 
Herb Oliva, second, and Harry Hoyt, third. Shirley Holmes was the win- 
ner of the ball tossing contest, Roy Swenson the potato race, and Clarence 
Wilder the sack race. Ray Delaney was the winner of the “bowling on the 
green.” The Outing was a great success and congratulations are in order 
to our co-chairmen, Henry Muzzy and Harry Hoyt, for the splendid 
program 

Congratulations and good wishes for a happy marriage to Roger Lund 


and his bride, who were married on June 7, 
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Our new President, Earl Jones, has assigned the directors their tasks for 
the new N. A. C. A. year. They are busily engaged in working out the 
program and other details for a banner year. 


YOUNGSTOWN 

The usual monthly meetings of the board of directors were held at 
Warner Hotel, Warren, Ohio, and Southern Hills Country Club, Youngs- 
town, Ohio. The new directors were in attendance to find out al! about 
their duties. 

Several members and their families attended the National Convention 
in New York. They are—J. E. Johnson, D. G. Elder, D. Bert Dudley, 
Allen C. Davidson, and L. B. Ebinger. 

Plans are under way for a summer picnic, the date and place to be 
innounced later. 
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Applications for Membership 











The Executive Committee has ruled that the names and addresses of all applicants 
for membership in the Association shall be published in the Bulletins for two weeks 
in advance of the date on which they are sent to the Director in charge of Member- 
ship for approval. The following applications will be forwarded te the Director two 
weeks from the date of this Bulletin. Comments in regard to these applications which 
are received from members of the Association during this two weeks’ period will be 
attached to the application before they are forwarded to the Director in charge. 
Albany 

LeRoy E. Day, Union Bag & Paper Corp., Hudson Falls, N. Y. 


Brooklyn 
Paul A. Reck, 118-09 83rd Ave., Kew Gardens, L. I. 
Margaret Fisher Smith, The Peelle Co., 47 Stewart Ave., Brooklyn, 
| oe 2 
Chicago 
Glenn Ingram, Glenn Ingram & Co., 231 So. LaSalle St., Chicago, Il. 
William M. Layman, M. S. Kuhns & Co., 11 So. LaSalle St., Chicago, 
Ill. 
Erie 


A. Bruce Smith, 27 East Bond St., Corry, Pa 


Fort Wayne 
John P. Cairns, American Rock Wool Corp., Wabash, Ind. (Company 
Transfer from James F. Niblick) 


Houston 
Earl F. Walborg, Arthur Anderson & Co., Esperson Bldg., Houston, 


Texas. (Company Transfer from T. K. Riddiford) 
Kansas City 
Walter A. Reeker, Cinder Concrete Prod., Inc., 208 W. 43rd St., 


Kansas City, Mo. 


Los Angeles 


Sam T. Pesusich, 1124 S. Grand Ave., San Pedro, Calif 


State of Maine 
Gerald C. Eppler, Remington Rand, Inc., 104 Exchange St., Portland, 
Maine. 
New Haven 


Ewward J. Hallisey, Pond’s Extract Co., John St., Clinton, Conn. 


(Company Transfer from Robert G. Lewis) 
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New York 
Herschel L. Horner, 52 Gramercy Park, New York, N. Y. 
Stephen E. Kahofer, 336 East 50th St., New York, N. Y. 
Frank C. Tarney, 556 Eagle Ave., New York, N. Y. 


Philadelphia 
Ralph L. Stauffer, Mathieson, Aitken & Co., 1818 Packard Bldg., 
Philadelphia, Pa. 


Rochester 
Claude T. Yates, Atlantic Stamping Co., 156 Ames St., Rochester, 
N. Y. (Company Transfer from Harold W. Bye) 


Saginaw Valley 
Neil W. Oakes, Robins & Oakes, 606 Bearinger Bldg., Saginaw, Mich. 


Syracuse 
Willard K. Ghent, 11 Randall St., Cortland, N. Y 


Washington 
Robert R. Ayers, 9108 Georgia Ave., Silver Springs, Md. 
Doren D. Vest, Welfare & Recreational Ass’n of P. B. & G.,, Inc, 
1135 21st St., N. W., Washington, D. C. 


Outside Chapter Territory 

Edward L. Dell, International Business Machines Corp., 49 East First 
South St., Salt Lake City, Utah. 

Justo L. Duran Del Castillo, Carrera 17—#53-77, Bogota, Colom- 
bia, S. A. 

John William Lewellen, The Republic Mining & Mfg. Co., P. O. Box 
242, Bauxite, Ark. 

Frank H. Perry, P. O. Box 1493, Wilson Dam, Ala 








